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Annual Meeting Agenda
2025

Call to Order and Opening Prayer
Approval of the 2024 Annual Meeting Minutes
Welcome by the Bishop’s Warden

Questions on Vicar’s Report, Bishop’s Warden’s Report and
Junior Warden’s Report

Questions on Ministry Reports

Treasurer’s report

Voter and candidate qualifications

Nominations for positions as Delegates and Alternates to
Convention

Nominations for Members of the Bishop’s Committee

Voting

2025 Budget

Solar Project

Special Projects under consideration

Announcement of election results

Adjournment



St. Timothy’s Episcopal Church
Annual Meeting
January 28, 2024

PRESENT:

Kurt Eschbach, Sylvia Eschbach, Paul Mahuka, Joanne Mahuka, Sue Ann Wargo, Jane Murakami,
Jana Dove, Francis Ballesteros, Claire Parcon, Vickie Domingo, Dr. Glenn Biven, Lucy Biven,
Gentry Biven, Wally Inouye, Jeannie Inouye, Marge Kashiwada, April Kimura, Valerie Krutsinger,
Teruko Greene, Liz Napier, Adele Thomas, Jean Smith, Rebecca Kang, David Caldwell, Lauralee
Kawamata, Judy Hayducsko, Brandon Casey, Andrea Casey, Shannon Casey, Brynn Casey, Betty
Smith, Nancy Chun, Amy Hironaka, Gail Layco, Fussy Nagai, Seichi Nagai, Lydia Vallejo, Judy
Moore, Bette Kalohi, Zachary Hamada, Anne Kiyosaki

MISSION AND VISION:

St. Timothy’s Episcopal Church is a welcoming and inclusive community dedicated to creating a
place of belonging where Christ’s love is known and shared through our worship and outreach
to the Aiea and Pearl City region.

CALL TO ORDER:
The meeting was called to order by Senior Warden Jane Murakami at 10:22 am and opened
with a prayer by Nancy Chun.

APPROVAL OF THE MINUTES:

A motion was made by Rebecca Kang and seconded by Nancy Chun to approve the February 5,
2023 Annual Meeting minutes. Judy Hayducsko abstained from voting. So moved and
approved.

ANNUAL REPORTS:
e Senior Warden

o The priest report, by Rev. Karen Swanson, was presented by Senior Warden Jane
Murakami and will be filed.
O 2023 Accomplishments and Acknowledgements:

m Takafuji Room - renovation was funded by Dr. Ernest Takafuji in honor of
his mother, Akiko Takafuji. We now have a new space for ministry.

m Four Squares - to improve safety of the front courtyard, grass was
replaced with artificial turf. Funded by Dr. Glenn Biven and his family.

m Fellowship - thanks to Daughters of the King, Joanne Mahuka and Adele
Thomas, for their weekly preparation of coffee hour. It was our goal to
increase fellowship since COVID.

m Groundskeeping - thanks to Dr. Glenn Biven for funding the purchase of a
riding lawn mower. Thanks to Tom Luczak and Francis Ballesteros for
maintaining the church grounds every Saturday.



m Sunday School - thanks to Rev. Karen for starting up this ministry and to
Joanne Mahuka and Adele Thomas for coordinating our Christmas
pageant. It was our goal to increase our youth and revitalize our Sunday
school program. More teachers/leaders are needed.

m Search Committee - thanks to Kurt Eschbach, Sue Ann Wargo, David
Caldwell, and Adele Thomas for writing the church profile.

m Eucharistic Ministry - thanks to Sue Ann Wargo for preparing the Sunday
bulletins.

m Altar Guild - in need of a coordinator to help the teams with in-service
instruction and more volunteers to support this ministry.

e Audio/Video Ministry

o The Audio/Visual (A/V) report was presented by Brandon Casey and will be filed.

O Thanks to the A/V team: Kurt & Sylvia Eschbach, Andrea Casey, and Judy
Hayducsko

O 2023 Accomplishments: (1) A replacement organ was purchased, (2) video
broadcasts has been consolidated to Facebook with auto-generated subtitles, (3)
developed a detailed checklist for A/V duties to improve consistency and make it
easier for new people to help during services.

o Current Projects and Focus Areas: (1) repair and enhance chapel lighting, (2)
purchase new air flow/cooling system, (3) improve system for hearing impaired,
(4) expand ministry team.

e Junior Warden Report

o The Junior Warden report was presented by Vickie Domingo and will be filed.

o Thanks to Paul Mahuka for writing and submitting grants that allowed us to
purchase 3 new AC units and thanks to those who participated in the July 2023
church clean up event.

o Current Project: Repair and new asphalt in the parking lot. The project
paperwork has been submitted to the Diocese for approval. Arborist Steven
Nims was hired and consulted on preserving and pruning the monkey pod trees.
The parking lot project has become a priority due to safety concerns.

o In the Comments section of the report, “air conditioning project” should be
replaced with “solar project”.

o Volunteers are needed to help with facilities: handyman, carpentry, plumbing,
electrical, landscaping.

® QOutreach Report



o The Outreach report was presented by Lauralee Kawamata and will be filed.

o Thanks to the Outreach ministry: Betty Smith, Glen Biven, Sylvia Eschbach, Betty
Kang, David Caldwell, and Joanne Mahuka.

o The number of children and families served this year has increased. An average
of 125 families and 20 children are served each week. Our goal to feed 100
customers has been exceeded. Some people who have come into the food line
have now become volunteers with Outreach.

o Goal for 2024 is to have another person be safety certified. The ministry needs
can openers and more volunteers to help with pick up from the Foodbank,
loading, and unloading.

e Treasurer’s Report

o The Treasurer’s report was presented by Jana Dove and will be filed.

o Donations in 2023 were good. Special gifts helped fund projects: Four square,
Takafuji room, riding lawn mower, wagon for hauling, and yard tools.

o Pledges in 2023 were not met - $12,000 short. Pledges for 2024 are down. 46
pledge cards were received. We usually get closer to 60 pledges.

o We lost 2 tenants in 2023: Goodwill and Oahu Church of Christ. We are looking
to renew other lease contracts. We have one outstanding lease contract to
complete before we complete the 2024 budget.

o Profit from tenant rentals were moved into the general capital improvement
fund. This has allowed us to fund projects (i.e., parking lot project).

O Volunteers needed to help with bookkeeping

LUNCH
® Alunch break was taken at 11:10 am. The meeting was reconvened at 11:49 am.

NOMINATIONS FOR POSITIONS AS DELEGATES AND ALTERNATES TO CONVENTION:

e Nominations:
o Adele Thomas - nominated by Vickie Domingo, seconded by Betty Smith
o Lauralee Kawamata - nominated self, seconded by Nancy Chun
o Judy Hayducsko - nominated self, seconded by Vickie Domingo
o Claire Parcon - nominated by Sue Ann Wargo, seconded by Nancy Chun.

® A motion was made by Jane Murakami and seconded by Adele Thomas to close the

nominations for Delegates and Alternates to Convention. So moved and approved.

NOMINATIONS FOR MEMBERS OF THE BISHOP’S COMMITTEE:
e Nominations:
0 Judy Hayducsko - nominated by Jane Murakami, seconded by Vickie Domingo
O Kurt Eschbach - nominated by Bette Kalohi, seconded by Vickie Domingo
o David Caldwell - nominated by Anne Kiyosaki, seconded by Brandon Casey



o Claire Parcon - nominated by Bette Kalohi. Claire declined the nomination.
® A motion was made by Jane Murakami and seconded by Sue Ann Wargo to close the
nominations for Bishop’s Committee. So moved and approved.

GOALS FOR 2024
® Rev. Peter Wallace has been selected as St. Timothy’s priest. His start date will be
February 16, 2024. His first year with St. Timothy’s will be an opportunity for him to get
to know Hawaii, St. Timothy’s congregation, and the needs of the church.

ELECTION RESULTS
e Delegates for Convention

o Adele Thomas
o Claire Parcon
e Alternates for Convention
O Judy Hayducsko
O Llauralee Kawamata
e Bishop’s Committee
o Vickie Domingo - Junior Warden (one year)
O Judy Hayducsko
o Kurt Eschbach
o David Caldwell

NEXT MEETING:
The next annual meeting will be on the fourth Sunday of January 2025.

ADJOURNMENT:

A motion was made by Sylvia Eschbach and seconded by Joanne Mahuka to adjourn the
meeting. So moved and approved. The meeting was adjourned at 12:29 pm.

Respectfully submitted,

Anne Kiyosaki



St. Timothy’s Annual Meeting - January 26, 2025
Report by the Vicar, Rev. Peter Wallace

| am so grateful to be your Vicar. My first day was February 16, 2024, my first service was the
First Sunday of Lent, February 18. For me it’s been a joy and an honor to journey with you
through this past year. My gratitude knows no bounds for our Bishop’s Warden Nancy Chun
and our Bishop’s Committee, as well as for the Search Committee who recommended me for
this role. Paul Mahuka has been incredibly helpful and supportive in all the work he does as
church administrator, as has our Treasurer, Jana Dove. I’m also deeply grateful for Rev. Karen
Swanson, who did such wonderful work with you as interim priest, and who helped me
immensely in getting a good start here, and who now is returning to be part of our ‘ohana.
Each and every one of you brings me joy and gratitude as you worship and serve in so many
ways. Dan and | have felt wonderfully welcomed. We’ve sought to learn about you, this
church, and our island home, and we’ll continue to do so. In this report | will highlight items in
the various categories that make St. Timothy’s a warm, welcoming, and worshipful place.
Worship and Church Life
Average Sunday Attendance February 18 — December 29, 2024: 76
Altar Guild: | met several times to plan liturgical seasons and review procedures with our
faithful Altar Guild teams, led by Joanne Mahuka. After our local florist closed, a new way of
handling altar flowers was instituted with Flo’s Min. We appreciate all who sponsor the altar
flowers, for a $55 payment per arrangement. We are in need of new Altar Guild volunteers
who are called to serve in this rewarding ministry.
Eucharistic Ministers/Visitors/Lectors: Claire Parcon was trained and licensed as an EM/EV in
April, and others had their licenses renewed. We updated and standardized the Eucharistic
customary (also known as the “Altar Choreography”) and trained the EMs. Dan Le and Doug
Faughnan were licensed as lectors. My thanks to Sue Ann Wargo for managing the rota for our
EMs and Lectors each week. | also work with Sue Ann to plan our services, and she has done
a magnificent job in creating the weekly bulletins.
Music: Our Music Team of Zachary Hamada, Bette Kalohi, and Alanna Burke-Smith guide us
in our worship in song. We renewed Zachary’s agreement in April and he has blessed us richly
week after week. A highlight of this year was his creation of a special hymn for our
stewardship campaign, “Walk in Love,” with lyrics by his mother, Bernadette Baraquio, and
his own catchy tune. More recently the team brought together and rehearsed our Christmas
Choir, which led our singing during the Christmas Eve services.
Welcoming Visitors & Newcomers: St. Timothy’s is known as a warm, welcoming church,
thanks largely to the efforts of Rebecca Kang. Petrina Biven Angulo and others have also been
welcoming visitors and newcomers. I’m also grateful to Francis Ballesteros and Deion
Bacayan for greeting and ushering folks in to our chapel. One of my goals in 2025 is to expand
our efforts with a Welcoming Hearts Team, whose members would not only welcome and
engage with visitors, but also serve as part of our overall pastoral care efforts at St. Timothy’s.
Donations: We received some significant new worship items, blessed them, and began using
them in our services. Rebecca Kang provided two communion kits, a new Altar book, a new
Gospel book, and replating of the bronze Altar Cross, in memory of Ruth Kim Kang.
Evangeline Barney and her grandchildren Sydney and Boo donated funds for a new set of



green vestments and altar hangings. We are grateful for all who donate to keep St. Timothy’s
in good shape for worship and service.

Baptisms: We had 5 baptisms in the past year: Dan Le (Easter Vigil, March 30), the Ridge
triplets, John, Joy and Ruth Ann (Pentecost, May 19), and Angelica Jane Lasquite (June 30).
Reception: Grace and Logan Medeiros were received into The Episcopal Church by Bishop
Fitzpatrick at the diocesan confirmation service at St. Clement on November 23; Nancy Chun
presented them. Welcome!

Funerals: James Malang, May 4 (Rev. David Ota officiating); Kikue “Kitt” Lee, June 19 (with
graveside June 20); Gladys Yoon, June 20 (graveside service); Luci Biven, July 5 (with
internment at the Punchbowl); Larry Amaki, August 2 (graveside service); Winnie Robinson,
August 2 (Rev. Carol Arney officiating); Doris Horn, November 16 (her hospice chaplain
officiating). May they rest in peace andrise in glory.

Ministry Minutes: Last summer we instituted a weekly presentation by lay leaders of the
various ministries of St. Timothy’s to inform, encourage participation, and thank all who are
involved in them. We heard from Outreach (Lauralee Kawamata), Keiki Sunday School (Anne
Kiyosaki), EMs/EVs and Lectors (Sue Ann Wargo), Bishop’s Committee (Nancy Chun), Altar
Guild (Joanne Mahuka), STEAM AV team (Brandon Casey), Music Team (Bette Kalohi),
Daughters of the King (Adele Thomas, via Joanne Mahuka), and Adult Formation, and we
expressed gratitude for our Grounds Crew and Acolytes. Please continue to prayerfully
consider ways you might participate more fully at St. Tim’s.

Outreach and Mission

I’m grateful for Lauralee Kawamata’s capable leadership of the Outreach Ministry, and for all
the volunteers on Sunday mornings, Tuesdays, and throughout the week. It’s one of my
highlights each week to assist in the grocery distributions, as well as joining our stalwart band
of grocery bag suffers on Sunday mornings. We also prepare hot meals on the 2"® and 4™
Tuesdays (and | have a Food Handler’s License). We can always use more volunteers!

We began sending funds to Episcopal Missionary Janine LeGrande in Uganda for children’s
books and resources. The funds are from our Penny Jar sponsored by our Keiki Sunday School
Class. Our first donations totaled nearly $1000. At Christmas we provided much-needed
items through our Giving Tree ministry, led by Joanne Mahuka, helping residents in
transitional homes on the island: Child and Family Services Leeward Shelter for Abused
Women and Children, and Hale Kipa foster and transitional housing organization serving
children from newborn to 18 or 21 years old. Thanks to all who donated the gifts! In these and
many other ways, St. Timothy’s reaches out to our neighbors in loving ministry.
Evangelism/Communication

Evangelism is simply telling others about our walk with our Savior Jesus. We want the
community around us to be aware they we welcome everyone at St. Timothy’s. These efforts
have included a new church logo with our stained glass cross at its heart; an updated and
expanded church website, maintained and continually revised by Kurt Eschbach and Paul
Mahuka; our new weekly email newsletter, The Epistle; updated church information cards for
the pew racks; and new welcoming church banners in front of the church on Moanalua Rd.,
as well as updated Holy Week & Easter and Christmas services banners. As part of this
outreach, Kurt and | also post content on our Facebook page. Occasionally | have created
video messages to highlight special Sundays or events, including most recently for Christmas



and a New Year’s Prayer; these are distributed on our social media and website. | was
interviewed for Midweek newspaper last summer, and wrote a Midweek “Chasing Light”
column last fall and an Island Voices op-ed on “Counting Our Blessings” for the Star-
Advertiser in December. We will continue to explore ways to get the good news out to our
neighbors. One project we’re exploring is a complete redevelopment of our church website to
make it more accessible and effective.

Formation/Sunday School

Our Keiki Sunday School class, taught by our wonderful teachers Anne Kiyosaki, Joanne
Mahuka, Adele Thomas, and Valerie Krutsinger, has been meeting weekly. They also
prepared, rehearsed, and directed the Epiphany Sunday pageant, which was enjoyed by all.
We had an Easter Egg Hunt on Easter Sunday.

David Caldwell’s weekly Zoom Bible study continues to draw a regular group of 6 or so people
and our discussions are lively, informative, and faith building; please join us. The Daughters
of the King offered a book study series in the Takafuji Room after service, and earlier this
month launched a new series for anyone interested in learning more about the faith and the
work of the DOK. Last summer | distributed a questionnaire regarding Adult Formation
opportunities, and as a result we had 5 sessions on “Faith and Science” using audio, video,
and discussion on various topics—the last 2 sessions will be scheduled in the first quarter of
this year. We’ll offer more adult formation and fellowship opportunities later this year.
Prayer Ministry

The Daughters of the King form the heart of the prayer ministry at St. Timothy’s, as they
receive requests and take them to God in prayer on a regular basis. In October we offered a
very helpful Centering Prayer Workshop through the help of Evangeline Barney and
Contemplative Outreach of Hawaii. We plan to develop new opportunities to enhance our
prayer life at St. Timothy’s, so be watching for more announcements about that.

In regard to our worship and prayer life, several people have asked about restoring a
communion rail for use during the Eucharist and in times of prayer. We are exploring this and
would like to get members’ feedback about this. A pastoral colleague connected me with an
architect, and I am meeting with him to solicit advice on how this might best work, should we
decide to move forward. We want to ensure that the worship experience is accessible to all
and would not impede the flow of communicants. This would also affect how we distribute
the elements during the Eucharist, so there is much to consider.

Pastoral Care

| have had approximately 65-80 pastoral care contacts per month, which include visits,
counseling sessions, meetings, phone calls, emails, or texts, primarily with St. Timothy’s
members but also others in need. Itis an honor to bring communion to those who are unable
to attend church, whether in their home, hospital, or other setting. If you would like a pastoral
visit, please contact me. Our Eucharistic Visitors or | would be honored to bring communion.
Regarding our alms, with the help of Jana Dove and Paul Mahuka, we have been following
guidelines for helping those in need, whether members or not. In general, we may provide up
to $500 once per year per person for rent, utilities, or other needs. We pay the company
directly, not the person, to assure its proper use. We have been able to assist 10-12 persons
in this way in the past year. My thanks to those members who contribute to our alms fund.
Tenants and Property



While this will be addressed by other church leaders at our meeting, | wanted to convey my
thanks to our Bishop’s Committee, and especially Vickie Domingo, our outgoing Junior
Warden, and our church administrator Paul Mahuka, for their diligent work on all matters
involving our property and tenants. One organization, ACES, moved out at the end of
November but we were able to bring in a new tenant effective December 15: Venture ABA,
which also works with children with autism. We are grateful for all the tenants who enable us
not only to function as a church but also to provide a center for community service in a variety
of ways: Kama‘aina Kids pre-school, Hale Hau’oli Hawaii adult day care, and the CPR
classes.

On All Saints’ Sunday, with Dr. Ernie and Carol Takafuji attending, we dedicated the plaque
honoring the memory of Akiko Takafuji, which will be placed in our Takafuji Room.

| also want to thank our faithful grounds crew, Francis and Tom, who work so hard and take
such good care of our landscaping. Mahalo!

Meetings/Events

| have routine meetings with Nancy, Paul, and Jana, as well as monthly and special Bishop’s
Committee meetings, regular Finance Committee meetings, and others. | have reached out
to neighboring clergy and intend to continue to do that. These include lunches with Ron
Pfeifer (Presbyterian) and J.P. Sabbithi (Lutheran), as well as a number of Episcopal clergy on
the island. I’m very pleased—and | know you are—that Rev. Karen Swanson, St. Timothy’s
interim priest prior to my arrival, will be returning to worship with us and serve in ways she
would like to participate in. We welcome her, David, and Keana back to St. Tim’s!

In the past year I’ve participated in several Diocesan events including the Clergy Retreat last
January, the Clergy Conference in August, Church Biz day at the Cathedral, and the Diocesan
Annual Meeting and Education Day in November.

A major highlight for me was my Installation Service as Vicar of St. Timothy’s with Bishop
Fitzpatrick preaching and presiding on September 12. I’'m grateful for all who helped and
participated in that meaningful event, including a number of other clergy.

As a church we celebrated Mother’s Day with flowers, Father’s Day with ice cream, Clean Up
Day, Thanksgiving Day with a Eucharist and a turkey dinner, weekly fellowship in Sumida hall,
and much more. Thanks to all who volunteer to help make these special events so enjoyable.
Conclusion

As a result of your generous gifts of time, talent, and treasure, St. Timothy’s Episcopal
Church had an outstanding and hopeful 2024. Thank you, one and all! We have worked
together prayerfully and devotedly to build up God’s Kingdom in Central O‘ahu, and God

has blessed us in many ways. Now we look forward to continuing spiritual growth and
ministry in this new year as God’s Spirit guides us. You are in my prayers, and | ask for your
prayers for St. Timothy’s Church, for our dedicated staff and our devoted lay leaders, and

for your vicar. May God bless you and your loved ones. Aloha Ke Akua!



St. Timothy’s Episcopal Church 2025 Annual Meeting — Bishop’s Warden’s Report
When | accepted the appointment as Bishop’s Warden in February, 2024, | really didn’t know
what exactly would be expected of me. | figured that those who asked me to consider this
position, and those who recommended me to the Bishop, had the confidence that | would be
effective. So | approached this year without specific goals or expectations, deciding that |
would figure things out along the way. | did have the advantage of being a long-time member
of St. Timothy’s, and a longer time member of the Episcopal Church, with experience as a
member of the vestry many years ago and the year on the Bishop’s Committee in 2023. | had
some knowledge of the church, members of the congregation, and current challenges. 1also
had a very high-level understanding of the function of the Bishop’s Warden and how the
position differs from a Senior Warden.
| did have the goal, which I articulated during the 2024 annual meeting, of making sure that our
new vicar learned St. Timothy’s and Hawaii so he could be the vicar we needed to continue our
recovery and growth that was started by our interim priest. | was hoping to maintain the
momentum despite the change and our leap of faith when we made the call to the new vicar.
Fr. Peter and | have been meeting weekly since he started serving as our vicar, except when |
was away visiting family, when we kept in touch via email or texting. | have served as a
sounding board for his ideas and proposed timelines, and when reviewing what has happened
at church in the past year, hopefully effectively. | also learned (not to my surprise, actually),
that the members of the church expect me to know everything that is going on, and they don’t
seem to hesitate to let me know everything that they don’t like. Fortunately | also get to hear
everything that they DO like.
| spent the early part of the year learning more about the ministries that | was not that familiar
with to better identify and understand needs for resources. This effort actually resulted in me
becoming one of the volunteers for Outreach since there was a need that | could fill.
| have also taken advantage of the education and training that is available through the Diocese.
This includes the ChurchBiz day that precedes the Chrism Mass, the TENS (The Episcopal
Network for Stewardship) seminars, and the Education Day that is part of the Diocesan
Convention and precedes the Annual Meeting. | have not only learned things that can help our
church but have also met church leaders from across the Diocese.
The 2024 Bishop’s Committee is a team of diverse talents and backgrounds that has worked
extremely well together. As a result, a lot has been accomplished.

e Parking lot has been repaired and paved thanks to Jr. Warden Vickie Domingo’s
efforts and the support of the Bishop’s Committee.

e Solar project is now moving forward thanks to Kurt Eschbach’s efforts to gather
data, proposals, and listen to the concerns of other team members. And we
avoided analysis paralysis and made decisions.

e We improved communication to the church members in multiple ways, including
the weekly emailed Epistle.

e We continued with our efforts to enhance fellowship with our Mother’s Day
celebration and our Father’s Day ice cream “party” when we also celebrated
Elias Mahuka.

e We continued our “annual” campus cleanup during one Sunday in August.



e We highlighted our various ministries over the summer with the Ministry Minute
(credit to Fr. Peter for the name) which not only resulted in additional volunteers
for some of these but also was a perfect segway into our stewardship campaign.

e Very successful Stewardship campaign thanks to the excellent efforts of David
Caldwell and his team.

e Successful transition to a new tenant when ACES moved to a larger facility. This
was important since both the outgoing tenant and the new tenant provide
resources and support for autistic individuals, a community need, and we
maintained the rental income that supplements our operations and campus
projects. This was also thanks to Vickie Domingo’s efforts and the support from
the Bishop’s Committee.

Two other initiatives that | started that we had to postpone until the coming year are the
church By-Laws and the Employee Handbook. Kurt Eschbach (mostly) and | reviewed the
previous effort to develop by-laws for St. Timothy’s as a mission church, and the comments
from the diocese, and compared these to the more recently revised template from the diocese.
We developed a draft for review by the Bishop’s Committee in early September, but the
committee asked to postpone discussion until we had gotten through the other challenges of
the stewardship campaign, new tenant, decision on solar, and the holidays. Review of the
Employee Handbook, which | had started, has been postponed until the Diocese has completed
revision of their Employee Handbook and is able to provide a template for the individual
churches to use to update theirs.

Everything that has been accomplished in the past year has been through the efforts of so
many willing and committed people. All | have really done is “manage” this. We continue to be
a church that is known throughout the Diocese as a very welcoming church. Visitors have told
me that they can feel the welcome and love when they walk through the doors. | see this
continuing as we grow in the coming year, and hope everyone feels blessed as | do in being part
of the St. Timothy’s ohana.

Respectfully,

Nancy Chuuwv



Junior Warden Report for
St Timothy’s Episcopal Church Annual Meeting
January 26, 2025

Paving the church parking lot while providing care for the surrounding banyan trees was the
major project for 2024. Arborist Steve Nims provided recommendations as to how the trees
should be handled, and Tree Concepts was hired to execute the plan. Their first step was to
trim and shape the tree canopies. As construction proceeded and the ground was exposed,
Tree Concepts cropped the roots and installed root barriers to protect the new asphalt.

Seal Pros, LLC, conducted the paving work which involved removing the old asphalt and
grading/preparing the exposed ground before installing a 2” layer of new asphalt. The work
was done in 3 phases to allow continued access to church grounds and minimize tenant
disruption. The entrance to the church was closed for only 2 days in the process as work
involved the area in front of the gate. Despite rain causing minor disruptions, all parties
cooperated, dates were adjusted and work was completed with a minimum of problems.
Wheel stops, installation of new berms, speed bumps, and restriping the parking slots were
included in the project.

ACES, the tenant who provided care for autistic individuals, exercised the option in their lease
to vacate and move to a larger space that would allow their planned expansion. ACES officially
departed St Timothy’s campus on Nov 30, 2024. A new tenant, Venture ABA Hawaii, LLC who
also works with autistic children and teens stepped in to occupy the open space. A new license
for one year with options for 2 renewal years was executed effective December 15, 2024
minimizing our loss of revenue.

Our bathrooms need a general upgrade. An architect donated his time and prepared a
proposed plan which will bring them up to ADA standards. However, execution will be
expensive. Good Samaritan Church recently qualified for a City and County ADA Grant to
upgrade their campus. Rev. Keleawe Hee and Paul Jackson (the author of the successful grant)
have shared their expertise and a copy of their grant request which is held in church files for
reference. If St Timothy’s decides to pursue this project, even with a grant, this will not be an
easy win. Grant recipients must front costs and be reimbursed incrementally as work proceeds.

Many thanks to Tom Luczak, Frances Ballesteros, Wally Inouye and Rick Green who volunteer to
maintain our grounds. Thank you also to everyone who volunteered during the annual campus
cleanup in August. Their work is evidenced in our beautiful church campus. Mahalo!

Kurt Eschbach has spearheaded the effort to bring solar to St Timothy’s as explained below:
St. Timothy’s Solar Project - seeing the light at the end of the tunnel

Throughout 2024, the Bishop’s Committee worked to gather information on the best way to
implement a project to install photovoltaic solar panels on the roof of one of the classroom



buildings being used by Kama‘aina Kids Pre-school. The idea of this project is to do our part as a
congregation to care for God’s creation (by lowering our dependence on fossil fuels), and to
lower our electricity bills, which averaged a little over $3,000 per month in 2024.

We had two major issues to decide: whether to purchase our own system or to enter into a
Power Purchase Agreement (PPA) with a contractor, and to select a contractor.

Purchasing our own system would allow us to use all the solar energy generated by the system
at no per kilowatt hour (kWh) cost, but would require a large (5200,000-$300,000) upfront cost
to purchase the panels and have them installed by a contractor. Owning the system would also
encumber future Bishop’s Committees and congregations with monitoring and maintenance
(periodic cleaning and repair) of the system.

Under a PPA, the selected contracting company would own, operate, and maintain the system,
charging the church approximately 15 to 20 cents per kWh over the 20-year life of the contract,
compared to the approximately 33 cents/kWh currently charged by Hawaiian Electric. Since the
contractor makes money by selling us as much electricity as possible, they have an incentive to
keep the system running as efficiently and effectively as possible.

After several months of information gathering and discussion, in December the Bishop’s
Committee chose the PPA option and selected a contractor. Due to the size and scope of the
project, legal and financial review is required by the Diocese. The necessary documents were
submitted to the Diocese in early January and we are hoping for quick approval.

Assuming expeditious approval by the Diocese, we believe the system could come on line by
the summer of this year. The contractor will be responsible for all permitting and construction
activities, as well as coordination with Hawaiian Electric. Receiving construction permits from
the City and County will be the major impediment to progress, but our contractor has assured
us that Honolulu’s notoriously slow permitting process now moves more quickly than before, at
least for solar energy installation projects.

A final note: even after the system is installed, we will still depend on Hawaiian Electric to
provide us with electricity on cloudy days and at night, as well as during periods when our
demand -- hot days in mid-summer, for example -- exceeds the capacity of our solar panels.



St. Timothy's Episcopal Church Aiea

Balance Sheet
As of December 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
10111 St. T Operating Acct-FHB 2018 24,623.33
10112 St. T Desig Account-FHB 2018 205,899.29
10114 Petty Cash Public Transportation 146.00
11000 *Dioc Invstmt Portfolio 273,922.30
12000 MorgStanley Base 455,816.88
Total Bank Accounts $960,407.80
Accounts Receivable
13100 Accounts Receivable 3,952.31
Total Accounts Recsivable $3,952.31
Total Current Assets $964,360.11
Fixed Assets
15000 Property & equipment 176,439.49
Total Fixed Assets $176,439.49
TOTAL ASSETS $1,140,799.60
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities 2,176.57
Total Other Current Liabilities $2,176.57
Total Current Liabilities $2,176.57
Long-Term Liabilities
27000 Other long-term liabilities 6,400.00
Total Long-Term Liabilities $6,400.00
Total Liabilities $8,576.57
Equity
30000.1 Opening Balance Equity 441,238.86
31000 Unrestricted Funds 275,182.02
32001 Unrestricted Net Assets 440,567.23
Net Income -24,765.08
Total Equity $1,132,223.03

TOTAL LIABILITIES AND EQUITY $1,140,799.60




St. Timothy's Episcopal Church Aiea

Profit and Loss by Month
January - December 2024

TOTAL
Income
40000 *Reg Contribution Income 202,228.65
41000 *Undesig Special Offerings 2,480.00
42000 *Desig Spec Off for Oper Purp 23,213.01
44000 *Other Operating Income 90,322.01
70604 DOK Assembly Funds 6,938.24
Services 1,178.88
Total Income $326,360.79
GROSS PROFIT $326,360.79
Expenses
50000 *Diocesan Assessment 39,089.00
51000 Outreach from Oper Budget 2,229.08
52000 *Clergy Comp & Benefits 167,711.77
53000 *Worship Expenses 30,097.62
54000 *Nurture & Education 4,102.86
55000 *Plant Operations 28,309.57
57000 *Admin & Office Expense 15,730.51
58000 “Non-Payroll Taxes 300.00
66900 Reconciliation Discrepancies 2,546.00
Payroll Expenses 6,849.03
Total Expenses $296,965.44
NET OPERATING INCOME $29,395.35
Other Income
70000 *Non-Operating Rev 77,647.31
71000 *Invstmt Gains and Losses 45,796.63
Total Other Income $123,443.94
Other Expenses
80000 “Non-Operating Exp 177,604.37
Total Other Expenses $177,604.37
NET OTHER INCOME $-54,160.43

NET INCOME $ -24,765.08




Bishop's Committee Report
2024 Financials (as of 10 Jan 25)

Income 2024 Expenses
2024

= Worship/Chapel
= Space Use Related
= Space Use (gross) = Plant Operations

Administration & Office
= Capital Improvements

= Pledge

= Other Operating Donations

Investment Income

= Designated Reserve/GCIP Allocation (CY$75,765/PY $60,000)

Jan-Dec 2024

Income Actual
Pledge $173,772
Other Operating Donations $54,150
Space Use (gross) $333,658
Investment Income $45,796
Designated Reserve/GCIP Allocation $135,765
(CY$75,765/PY $60,000)
TOTALS $743,141
Expenses
Worship/Chapel $254,616
Space Use Related $242,381
Plant Operations $28,309
Administration & Office $173,123
Capital Improvements $15,731
TOTALS $714,160
NET $19,587
Note: Using Revised Budget

* The short and sweet is we cleared $19,000. Plate and pledge ($228K) did not cover costs of worship ($255K).
That difference, the cost of admin & Facility were covered by rent.



Draft Budget for BC review/comment/approvals

Consolidated Operating & Designated

Accounts

Income

*Reg Contribution Income
*Space Use Income

*Reserve Set-aside for Capital Improvements
Total Net Income (Rent/Contributions)

Church Expenses

*Diocesan Assessment
*Qutreach from Oper Budget
*Clergy Comp & Benefits
*Music Expenses

*Misc (Audio/Visual, streaming, organ)
*Altar Guild

*Education

*Hospitality

*Diocesan Gathering
Church only Expenses

Shared Expenses Church and Tenant
*Facility Repair and Maintenance
*Janitorial service and supplies
*Yard maintenance

*Utilities

*Insurance

*Admin & Office Expense

*Labor

*Office Supplies
*Furniture/Equipment

*Office Computer Apps

*Bank and other fees
*Miscellaneous

Total Shared Expense
Total Church & Shared Expenses

NET OPERATING

Designated Other Income
*Non-Operating Rev

Budget totals

$
$
$
$

wvununuvnuevononononuon

wv nnumvun

v vV v n

218,200
355,618
(50,000)

523,818

37,188
2,500
173,604
15,500
5,300
9,300
4,000
3,000
1,000
251,392

17,000
32,000

6,000
66,000
60,753

58,000
10,000
1,500
6,400
750
1,500
259,903

511,295

12,523

280,000 Portfolio/Mc



Lectors and Licensed Eucharistic Ministers
By: Sue Ann Wargo

St. Timothy’s has an active cadre of Lectors (L) and Licensed Eucharistic Ministers (LEMs) who
serve when our community gathers to worship. Our lectors are called to proclaim the Word of
God during the services. The LEMs also proclaim the Word of God, as well as lead the Prayers of
the People, and are specially trained and licensed to administer the wine during communion at
St. Timothy’s. We thank Fr. Peter, who worked with the LEMs to design a consistent
“choreography” for the altar party to assist the priest with the flow of communion. The
willingness of our Lectors and LEMs to prepare before services and serve the people of St.
Timothy’s is inspirational. With much gratitude, thank you to lectors David Caldwell, Shannon
Casey, Sylvia Eschbach; Dan Le, Abby Kiyosaki, and Laurie Luczak. We are grateful for Brynn
Casey and Abby Kiyosaki who read the lesson when they are home from college. Serving as
Licensed Eucharistic Visitors are Anne Kiyosaki, Claire Parcon, and Fussy Nagai. Our LEMs are
Nancy Chun, Kurt Eschbach, Anne Kiyosaki, Claire Parcon, Adele Thomas, and Sue Ann Wargo,
coordinator. A special thank you to Jim Putnam, now retired from serving as an LEM.

MUSIC MINIASTRY REPORT -JAN 2025

Music Ministry Lead: Bette Kalohi

Ministry members: Alanna Burke-Smith and Musician Zachary Hamada

We had a very enjoyable and busy year, particularly over the holidays.

To our great joy, our musician, Zachary Hamada, composed a wonderful hymn, “Walk in Love”,
for Stewardship with the help of his mother. We sang this hymn for about 10 Sundays in Sept
and Oct.

We recruited a special holiday choir of about 10 singers from our congregants. The purpose was
to lead the church in Christmas carols. Our enthusiastic members represented the full
spectrum of age groups in the church from young to not as young singers, and various levels of
musical experience. Rehearsals started about 2 weeks prior to Christmas, meeting after Sunday
services to rehearse.

-Our choir was joined by Alanna’s talented mother and from the pews, Zach’s parents on
Christmas day.

-Choir performed at several services Christmas Eve and Christmas Day.

Both Bette and Alanna performed solo numbers:

-Bette sang “Mary Did You Know” by Lowry and “Ave Maria” by Schubert

-Alanna sang “He Shall Feed His Flock” from The Messiah by Handel.




2025 Annual Meeting
St. Timothy’s Episcopal Audio/Visual Ministry (STEAM)

Purpose:
St Timothy’s Episcopal Audio/Visual Ministry is in place to provide optimum hearing and visual

experiences for those attending services in person and remotely at home. STEAM continues to
use Facebook for video distribution due to cost and the platform’s general success for most
viewers.

Prior Ministry Work:

During 2024, STEAM focused on expanding ministry participation to improve coverage for
services and functions. We are happy to thank our expanded volunteer team:

Judy Hayducsko

Kurt and Silvia Eschbach

Ross and Miryam Woodson

Claire Parcon

Grace Sherley

Brandon and Andrea Casey

STEAM completed several minor repairs to sound equipment and lighting. We also were able
to upgrade to a new tablet to improve reliability. Additional projects discussed at the annual
meeting were not pursued due to competing financial priorities but are carried forward as
options to be pursued in 2025 if funding allows.

Current Projects and Focus Areas:

Purchase new air flow/cooling system — 2024 carryover project pending funding and locating
vendor with adequate solution to improve airflow and reduce noise.

System for hearing impaired — 2024 carryover project pending funding and vendor with
adequate solution.

2025 Annual Meeting
St. Timothy’s Episcopal Church
Keiki Sunday School Ministry

Our Keiki Sunday School ministry provides our young children at St. Timothy’s with a foundation
of our faith, as they learn about Jesus’ life and his teachings.

Many thanks to our Sunday School leaders, Joanne Mahuka, Adele Thomas, Valerie Krutzinger,
and Anne Kiyosaki. We are grateful for their time and support of our children’s educational
program at St. Timothy’s. They are Safe Church trained and are teachers or former teachers.
We currently have one volunteer who is in the process of completing the Safe Church training.
We continue to seek anyone interested in supporting this ministry.



In 2024, a total of 28 children attended our Keiki Sunday School. This is an increase from last
year, as there was a total of approximately 15 children who attended Sunday School in 2023.
There continues to be an average of 5-8 preschool to elementary-aged children who attend
regularly on a weekly basis.

Lessons and activities take place at Sumida Hall. The Sunday School leaders follow the Spark
Activate Faith curriculum. We open class with a prayer and read and discuss stories from the
Spark Children’s Story Bible. The children work on activity sheets and engage in fun, hands-on
activities related to the lessons. We close class with a prayer and the children are provided
with a Family Activity page to take home.

In July 2024, the Sunday School children sponsored a “Penny Jar”. A colorful jar, decorated by
the keiki, was placed in the chapel aisle every week. The generous donations collected from
the Penny Jar were forwarded to Janine LeGrand, an Episcopal missionary with SAMS (Society
of Anglican Missionaries and Senders) from here on O’ahu, who develops health programs and
trains community health providers for the Anglican Diocese of Masindi-Kitara in Uganda, Africa.
Janine used the funds to purchase books, resources, and other materials for children in Uganda.
In November 2024, Janine provided a report of how the funds were used and shared a photo of
one of the recipients, who was gifted a science book.

The year 2024 ended with the preparation for the Children’s Epiphany Pageant. Eight children
participated and worked hard to rehearse and memorize their lines. The Sunday School leaders
created the script, rehearsed with the children after the church service for four weeks, and
provided their costumes. We are grateful for the collaborative effort of our Sunday School
leaders, parents, the Audio Visual (AV) ministry, and our Music ministry, that helped to make
this pageant a memorable and successful event for the children.

The Order of the Daughters of the King
Diocese of Hawaii
Kaikamahine-Aloha Chapter
St. Timothy's Episcopal Church, Aiea
Sunday, January 26, 2025

St. Timothy's Kaikamahine-Aloha Chapter of The Order of the Daughters of the King, Diocese
of Hawaii, had a very blessed and busy 2024!

We implemented our plan to meet once a month for a Study Sunday, in-person meeting, which
we opened to all interested members of the congregation. This meeting has become popular as
we have explored a variety of topics. The Chapter then met once a month by ZOOM to conduct

business- reviewing our calendar of events, planning and updating our Prayer List. This occurred

on the fourth Thursday of each month at 6pm.



The Chapter was very involved with setting up the DOK HI Quiet Day in March at St. Anthony's
Retreat Center in Kalihi, as well as our Spring Assembly at The Church of the Holy Nativity where
we were able to view the documentary "The Philadelphia Eleven". On Maundy Thursday, as
usual, we set up The Garden of Repose at a side Altar of St. Timothy's. In August we hosted a
gathering of DOK and guests with Daughter At Large Janine LeGrand who has been doing
missionary work in Uganda for many years now. We were privileged to learn even more about
Janine's important projects which assist, aid and cooperate with the people of Uganda. We
learned more about the church services Janine regularly attends there. In November we
participated in a workshop at our Fall Assembly, actually meeting in small committees, where we
practiced "Circular Leadership" in preparation for and anticipation of developing new DOK
leaders. The Fall Assembly was held at Epiphany Episcopal Church. Our Chapter closed out their
year with a special, solely social, annual DOK HI Christmas Lunch and Party at Assaggio Restaurant
in Ala Moana, an opportunity for us to chat, chew and have fun with our DOK Hl Sisters.

For the first half of 2025, the Chapter has already begun reviewing The National Study Guide,
attempting to admit four or five new Daughters to our Chapter. This not only trains new
Daughters, but also enables us, who are already in The Order, to refresh and renew ourselves.
We have opened these Study Sundays to all in St. Timothy's congregation who would like to learn
more about The Order of the Daughters of the King, whether they discern to become Daughters
or not. Study Sundays are now in-person on the second and fourth Sundays of each month at
10:30am in The Takafuji Room. We will try to end the meetings by 11:30am. It is expected that
we will admit new Daughters in early May 2025. We continue to meet as a Chapter by ZOOM on
the fourth Thursday of each month at 6pm to conduct Chapter business.

The current DOK Kaikamahine-Aloha Chapter members are Evangeline Barney, Nancy
Chun, Vickie Domingo, Jana Dove, Angustia (Angie) Hamasaki, Jeanne Inouye, Joanne Mahuka,

Jane Murakami, Fusayo (Fussy) Nagai, Jean Smith and Adele Thomas.

Respectfully submitted,
FHS Adele J. Thomas

Chapter President



2024 Summary — Outreach

We are diligently working to serve more than just canned goods.

The goal continues to be serving fresh food, prepared meals and opening later in the day so
that more working families are served.

Our biggest change in 2024 April was the rule of “must be present” to pick up meals, now that
the pandemic has subsided, and transportation is no longer an issue.

Offering nutritious and more varied meals, as we are becoming more efficient with our kitchen
usage.

Volunteers have greatly fluctuated with the loss of Marc in September and no set date of
return.

Goal for 2025 is to obtain a stable core of volunteers. The heavy work of food shopping is
especially difficult due to the food bank hours of availability limited to weekdays, working
hours. Most drivers with vehicles are working. Pallet delivery still requires packing and
unloading of 1000 Ibs of food. It is a taxing process both physically and mentally.

Recommend Rev Pete to man the sign in table so our church has a visible presence to connect
with our guests and thereby freeing Lauralee to guide volunteers.

We also need a kitchen lead in the absence of a stable volunteer to set up and take down and
clean our outreach area. It needs constant maintenance.

Thank you for the support.

Lawratoe Lawamala

Outreach Monthly Totals - 2024

Month Adults  Children  Family Comments
January 256 73 131
February 273 59 126
March 307 83 131 Most individuals
April 288 83 147
May 260 93 140
June 274 67 148
July details unavailable
August 2901 85 152 most families
September 264 73 139
October 288 76 144
November 163 31 89 least individuals

December 174 39 88 least families



Outreach Weekly Data 2024

groceries-meals/

Date people served baggers volunteers Ibs of food Notes
1/2/24 64 /87 6 10 2300
1/9/24 96/ 125 5 8 0 chkn salad sand / sold out
1/16/24 60/101 5 8 1248
1/23/24 112 /154 6 11 2094 shoyu chicken/sold out
1/20/24 87/123 5 7 729
2/6/24 76 /118 5 10 1220
2/13/24 109 /137 5 10 2638 chili dog/sold out
2/20/24 80/ 139 5 10 1231
2/27/24 105/ 162 5 10 1459 pizza/sold out
3/5/24 87/135 7 9 2224
3/12/24 126 /224 7 11 2119 Arby's sauce chicken/sold out
3/19/24 98 / 164 5 6 1602 pallet
3/26/24 151/214 7 10 801 chicken salad sand/sold out
4/2/24 85/130 5 9 1946

chicken sliders/1 each person

4/9/24 74 /180 7 9 1063 (changed distribution process)
4/16/24 94 /147 6 8 2139
4/23/24 82 /151 6 7 925 ham
4/30/24 106 /181 4 7 866
5/7/24 97 /148 5 7 1056
5/14/24 83 bags/ 154 8 6 1434 mac 'n cheese/sold out
5/21/24 98 bags /181 6 5 1100
5/28/24 95 meals/ 168 7 11 2658 shoyu chicken/3 pallets
6/4/24 93 bags / 157 6 6 593
6/11/24 97 meals /114 4 6 574 tuna salad
6/18/24 90 bags / 123 6 6 863
6/25/24 89 meals /122 6 8 960 baked drumsticks/sold out
7/2/24 74 bags / 102 7 8 1040
7/9/24 92 meals / 102 4 9 1085 stew with sirloin meat
7/16/24 102 bags / 141 7 8 1071
7/23/24 101 meals /143 8 10 1374 teri burgers/sold out
7/30/24 110 bags / 159 8 10 752
8/6/24 102 /143 7 8 785
8/13/24 97 meals /201 6 10 1314 chicken salad sand/bentos
8/20/24 97 bags /177 5 5 1330
8/27/24 100 meals / 187 6 9 955 ham/sold out
9/3/24 92 bags /123 8 8 1947
9/10/24 112 meals/ 161 8 9 1996 roast chicken/Aloha harvest
9/17/24 94 bags / 194 7 7 1972
chili dogs/Aloha harvest/Marc
9/24/24 102 meals /117 8 10 3392 hurt
10/1/24 84 bags/ 146 9 8 1403
10/8/24 no data meal was served
10/15/24 89 bags / 132 7 7 1301
10/22/24 94 /132 8 8 631 pork chops
10/29/24 66 /120 7 11 0 bad weather rainy, windy
11/5/24 53/73 8 9 935 Glenn/Bryan food bank
11/12/24 71/101 7 8 923 chicken salad sandwich
11/19/24 65/ 166 5 7 706
11/26/24 no data meal was served - Lauralee away
12/3/24 no data Lauralee away
12/10/24 no data pizza served
12/17/24 55 /147 6 19 2310 pallet

Paul did food distribution (boxes
from Aloha Harvest) and meal
12/24/24 no data 6 served
12/31/24 45 /88 0 9 934 bags only



St. Timothy’s Admin
By: Paul Mahuka

As the church administrator my duties run the gambit from office administration to facility
maintenance and property management. With a campus this size and age, I find it important to be
flexible and rely on my background in maintenance. I can take care of small things without needing
to call a plumber or electrician; this saves our church money. I also tend to the wants, needs, and
concerns of our tenants. Constant and open communication allows our campus to run smoothly.
On the administrative side I take care of the needs of the church: its supporters and volunteers. I
maintain proper levels of basic supplies from soap to lamp oil to pens and paper. I also maintain
the Epistle keeping it current and fresh. Kurt Eschbach and I maintain the church website,
Instagram and Facebook page. [ am also the cyber security and information technology
administrator. We’ve seen an increase requests from organizations such as churches, 12 step
programs and requests from outside our congregation to use our beautiful church for funeral and
memorial services.



Voter and Candidate Qualifications

from “Pastoral Memo on Congregational Membership” by the Right Reverend
Robert Fitzpatrick and the Standing Committee of the Diocese of Hawaii,
12/6/2015

“At any meeting of the Parish, qualified voters shall be those persons of
fourteen (14) years of age or over who, at the time of such meeting, shall be
either communicants on the records of the Parish or baptized persons who have
been contributors to the funds of the Parish for six months and whose names as
regular contributors shall have been for that period entered or entitled to be
entered upon the books of the Treasurer of the Parish, provided however, that
any Parish by its by-Laws may increase the age requirement up to and including
eighteen (18) years. Any dispute as to whether an individual is a qualified voter
shall be determined by majority vote upon the recommendation of the Rector
and the Treasurer.”

The practical intent of this is to suggest that to be a “qualified voter” is to be
understood in the broadest terms as a “communicant” or baptized “member” of
a congregation as already explained. There is no time requirement before
becoming a baptized member. The only time requirement to become a
Communicant in good standing is taking Holy Communion at least three times
within the previous year, and, most importantly, being faithful in corporate
worship, unless for good cause prevented, and being faithful in working,
praying, and giving for the spread of the Kingdom of God. There is, however, a
requirement that the person has contributed financially to the congregation’s
budget at some time during the previous six months in a way that the Treasurer
of the local congregation can confirm such giving. That means giving by check,
cash in an envelope (either numbered or with a name) or credit card.”

St Timothy’s By-laws, IV Parish Meetings, Section 4

“Members qualified to vote shall be those persons of fourteen (14) years of age
or over, who, at the time of such meeting, shall be either a) communicants
(confirmed members of the parish) in good standing or b)baptized members in



good standing, and in either case they shall have been contributors to the funds
of the Parish for six months or more and whose names as regular contributors
shall have been for that period entered or entitled to be entered upon the
books of the Treasurer of the Parish (Diocesan Canon 29.5) To be in good
standing, baptized or confirmed voters must have participated regularly
(attended more often than not) in public Sunday worship by hearing the Word of
God read and taught, and by other acts of devotion and works of charity, using all
godly and sober conversation. Communicants in good standing shall have
received communion no less than 3 times in the past year.

V. The Vestry, Section 1

“The Vestry shall consist of the Rector, the Senior Warden, the Junior Warden, the
Treasurer, and no less than three (3) and no more than nine (9) lay members. The
majority of the lay members shall be communicants of the parish while the
remainder shall be qualified voters thereof.”



FUTURE PROJECTS AT ST. TIMOTHY’S

Here is a list in random order of possible projects the St. Timothy’s Bishop’s Committee might
consider over the next five years or more. We welcome your feedback on this form. Please
prayerfully consider volunteering to participate in leadership of or donating for one or more of
these projects that are of interest to you.

Guesstimated costs of projects are indicated with dollar signs:

$=51,000, $S = $2,000-5,000, $S$ = $6,000-20,000, $$S$ = $21,000-40,000,

SSSSS = $41,000+ [NOTE: Some estimated costs are unknown and wild guesses]

Solar Panel Project Oversight:

The BC has approved a plan and a vendor to install a PVP array and equipment on one of the
preschool building roofs to serve our campus. The Diocesan attorney is reviewing the
agreements and we hope to begin the project soon. This will require significant oversight as the
work moves forward in the coming months. $ (Volunteer oversight)

New Church Website:

Our current website has drawn visitors and new attenders while serving our members, but with
numerous revisions and additions in recent years it is time to consider a complete rebuild of the
site in order to improve its accessibility and effectiveness. $$

New Vestments/Altar Hangings:

Recently a member donated funds to replace a complete set of altar hangings and vestments
for one liturgical season of the year. Due to wear, damage, and fading, other seasons’ hangings
will also need to be replaced. S$ (per liturgical color)

Chapel Roof Refurbishment or Replacement:

We have lost several clay tiles with one recently crashing on the sidewalk in front of the chapel
Diamond Head door. After 50+ years, we would have a roofing contractor review the roof and
offer a proposal to refurbish or replace it. SSSSS+++

Exterior Repairs of Sumida Hall and Church Offices:

The brown-painted eaves around the tops of Sumida and the Office buildings are showing signs
of rot and deterioration. We would replace the current painted plywood with something more
attractive and durable. S§SS$

Sumida Hall Bathroom Renovations:

The men’s and women’s bathrooms were refreshed a couple of years ago, but the BC is
exploring a potential grant to do a complete ADA-compliant renovation to better serve our
members and those who use our campus. SSS55+

Fans or Air Conditioning in the Chapel:

The current array of fans can be noisy and not very effective. We would explore other solutions
to provide cooler temperatures as effectively as possible. $S55+

Upgrade of Sound System and Streaming:

Some people report difficulty hearing our service with our current speaker system. We would
explore ways to improve this, which may include new speakers, a hearing loop system, and a
new video camera(s) to improve the streaming of our service on Facebook and elsewhere. $$5+
Installation of Altar Rails:

There is some interest in having altar rails in the front of our chapel so that those who desire
may kneel for communion. An architect is offering advice on how we might do this in a way that



does not hinder access or flow of movement for anyone. Should the BC decide to pursue this
project, plans would need to be drawn up and a contractor hired. $$5+

Refresh/Rebuild Pews:

A number of our pews need carpentry repairs and refinishing. $S+

Landscaping of Front Hill and Campus:

We would review our current landscaping to determine any needed improvements, including
cultivating an effective ground cover for the hillside along Moanalua Road. $+

Parking Lot Finishing Touches and Sealing:

We all appreciate our new parking lot, a major project completed in 2024. However, a few final
touches are needed including painting of the handicapped access curbs and adding other
curbing. In 2026 we will need to have the entire lot sealed per the vendor. $-S55+

Installation of New Organ Speakers:

We gained a new (to us) organ in 2023, which came with its own speakers. Those currently
installed above our chapel doors are not wholly compatible and this impacts the organ’s clarity.
We need volunteers to work with the organ company to install the new speakers. S

New Illluminated Church Sign:

At some point we would look into replacing the current illuminated church sign at our entrance
on Moanalua Rd. with a new one that might have a digital display and utilize our new church
logo. SSS+

Cry Room for Parents and Babies:

A recliner or rocking chair(s) and changing table, etc., would be placed in the middle office, with
information about how to access the live stream of the service on one’s phone. $

Please provide your feedback on any or all of these projects:







