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Annual Meeting Agenda
2026

Call to Order and Opening Prayer
Approval of the 2025 Annual Meeting Minutes
Welcome by the Bishop’s Warden

Questions on Vicar’s Report, Bishop’s Warden’s Report and
Junior Warden’s Report

Questions on Ministry Reports

Treasurer’s report

Voter and candidate qualifications

Nominations for positions as Delegates and Alternates to
Convention

Nominations for Members of the Bishop’s Committee

Voting

By-laws

2026 Budget Presentation

Special Projects under consideration

Announcement of election results

Adjournment



Voter and Candidate Qualifications

from “Pastoral Memo on Congregational Membership” by the Right Reverend
Robert Fitzpatrick and the Standing Committee of the Diocese of Hawaii,
12/6/2015

“At any meeting of the Parish, qualified voters shall be those persons of
fourteen (14) years of age or over who, at the time of such meeting, shall be
either communicants on the records of the Parish or baptized persons who have
been contributors to the funds of the Parish for six months and whose names as
regular contributors shall have been for that period entered or entitled to be
entered upon the books of the Treasurer of the Parish, provided however, that
any Parish by its by-Laws may increase the age requirement up to and including
eighteen (18) years. Any dispute as to whether an individual is a qualified voter
shall be determined by majority vote upon the recommendation of the Rector
and the Treasurer.”

The practical intent of this is to suggest that to be a “qualified voter” is to be
understood in the broadest terms as a “communicant” or baptized “member” of
a congregation as already explained. There is no time requirement before
becoming a baptized member. The only time requirement to become a
Communicant in good standing is taking Holy Communion at least three times
within the previous year, and, most importantly, being faithful in corporate
worship, unless for good cause prevented, and being faithful in working,
praying, and giving for the spread of the Kingdom of God. There is, however, a
requirement that the person has contributed financially to the congregation’s
budget at some time during the previous six months in a way that the Treasurer
of the local congregation can confirm such giving. That means giving by check,
cash in an envelope (either numbered or with a name) or credit card.”

St Timothy’s By-laws, IV Parish Meetings, Section 4

“Members qualified to vote shall be those persons of fourteen (14) years of age
or over, who, at the time of such meeting, shall be either a) communicants
(confirmed members of the parish) in good standing or b)baptized members in



good standing, and in either case they shall have been contributors to the funds
of the Parish for six months or more and whose names as regular contributors
shall have been for that period entered or entitled to be entered upon the
books of the Treasurer of the Parish (Diocesan Canon 29.5) To be in good
standing, baptized or confirmed voters must have participated regularly
(attended more often than not) in public Sunday worship by hearing the Word of
God read and taught, and by other acts of devotion and works of charity, using all
godly and sober conversation. Communicants in good standing shall have
received communion no less than 3 times in the past year.

V. The Vestry, Section 1

“The Vestry shall consist of the Rector, the Senior Warden, the Junior Warden, the
Treasurer, and no less than three (3) and no more than nine (9) lay members. The
majority of the lay members shall be communicants of the parish while the
remainder shall be qualified voters thereof.”



St. Timothy’s Episcopal Church
Annual Meeting
January 26, 2025

PRESENT:

Nancy Chun (Bishop’s Warden), Fr. Peter Wallace (Vicar), Jana Dove (Treasurer), Vickie
Domingo (Jr. Warden), David Caldwell, Brandon Casey, Andrea Casey, Shannon Casey, Kurt
Eschbach, Sylvia Eschbach, Bette Kalohi, Sue Ann Wargo, Jane Murakami, Francis
Ballesteros, Claire Parcon, Dr. Glenn Biven, Gentry Biven, Petrina Biven, Dan Le, Payton
Smith, Alanna Burke-Smith, Wally Inouye, Jeannie K. Inouye, Marge Kashiwada, April Kimura,
Valerie Krutsinger (MJ, Caroline & Jean), Teruko Greene, Liz Napier, Adele J. Thomas, Sue
Nishikawa, Jean S. Smith, Rebecca Kang, Judy Hayducsko, Betty T. Smith, Amy Hironaka, Gail
Layco, Fussy Nagai, Seichi Nagai, Lydia Vallejo, Zachary Hamada, Anne Kiyosaki, Claire
Parcon, Leonila D. Parcon, Francisco M. Ballesteros, Victoria Bacayan, Evan Barney, Rose
Shin, Nimfa R. Lasquite, Venie Lasquite, Charis Lasquite, Venancio Lasquite, Lourdes T. Ortiz,
Phil Gray, Sunny Gray, Joe Cabrejas, Susan Cabrejas, Grace Medeiros, Logan Medeiros,
Gloria Boylan, Dan Boylan, Rev. David Ota, Rev. Karen Swanson, Laurie Luczak

MISSION AND VISION:

St. Timothy's Episcopal Church is a welcoming and inclusive community dedicated to creating a
place of belonging where Christ’s love is known and shared through our worship and outreach
to the Aiea and Pearl City region.

CALL TO ORDER:

Attendees were asked to avail themselves of lunch items before the meeting began in order to
expedite the meeting, The meeting was called to order by the Bishop’s Warden Nancy Chun at
10:28 am and opened with a prayer by Fr. Peter Wallace.

APPROVAL OF THE MINUTES:
A motion was made by Jane Murakami and seconded by Adele Thomas to approve the Jan. 28,
2024 Annual Meeting minutes. So moved and approved.

ANNUAL REPORTS: The following reports were printed (attached) and distributed the previous
week, and also made available to all present. Committee members were available to answer
questions at the meeting and optionally to speak to any specific items of note or concern.

e Bishop’s Warden

© Nancy offered a brief welcoming address, thanking the Bishop’s Committee
members, and noting highlights of the past year, including efforts to achieve our
sound financial footing, and the parking lot renovation. She also thanked BC
member Judy Hayducsko for her service over the past year, but who is stepping
down from that position in order to better address work and personal matters. No
questions.



® Vicar's Report

o

Fr. Pete expressed his delight and appreciation at being called as our Vicar, and
thanked everyone for the warm support and encouragement he had received
over the past year. No questions.

e Junior Warden’s Report

o

Vickie thanked everyone who had supported her efforts as our Junior Warden
over the past 4 years. She especially wanted to thank the Rev. Karen for her
able, caring and effective leadership as our interim Vicar prior to Fr. Pete’s call to
join St. Timothy’s as our full-time Vicar. No questions.

Kurt provided an update on the progress to install solar panels on the classroom
roof, noting that the contract with Sunspear Solar was being reviewed by the
Diocese and we were waiting to hear back from them for approval.

® Audio//Video, Outreach, LEM, Altar Guild Reports

@)

No questions.

e Sunday School

o

Valerie K. asked whether it would be possible to move the Sunday School
location to a smaller setting, She asked about the use of the Takafuji room.
Nancy noted that that room is currently leased throughout the week to our new
tenant Venture, Inc. but could be used Sunday mornings as long as it is restored
to tenant’s condition after use. Valerie noted that she would prefer a space that
had shelving and where student work could grace the walls. With input from
others, it seemed to indicate that the middle office room might be the best
setting. Noting that Sunday School is an important component of Sunday
worship, we resolved to address this need at our upcoming BC meeting.

® Treasurer's Report

@)

@)

The Treasurer’s report was presented by Jana Dove as filed.

Jana highlighted items from the Draft Budget, noting that our net profit / operating
amount is anticipated at over $12K, and that by transferring money from FHB
over to a Morgan Stanley account we were able to earn almost $20K in interest.
Although the number of pledging units was down slightly for the coming year, the
amount pledged showed significant increase. Jana further noted that St.
Timothy’s is using UAP (Universal Accounting Practices) in lieu of requesting a
full audit.

Jana thanked Andrea Casey for taking on the role of bookkeeper.

Nancy Chun noted that she reviews all financial statements monthly. There
being no further questions, Glenn Biven moved to approve the Draft Budget for



2025 as presented and Logan Medeiros seconded. The motion was passed
unanimously.

NOMINATIONS FOR POSITIONS AS DELEGATES AND ALTERNATES TO CONVENTION:
e Nominations :

Adele Thomas

Joanne Mahuka

Lauralee Kawamata

Claire Parcon

Nancy Chun

Jana Dove

o O O O O O

® A motion was made by Judy Hayducsko and seconded by Grace Medeiros to close the
nominations for Delegates and Alternates to Convention. So moved and approved.

NOMINATIONS FOR MEMBERS OF THE BISHOP’'S COMMITTEE:
e Nominations - the following slate of candidates was provided by the Bishop’s Committee:
o Claire Parcon, Shannon Casey, Jana Dove (Treasurer).

® A motion was made by Laurie Luczak and seconded by Judy Hayducsko to close the
nominations for Bishop’s Committee. So moved and approved.

o Fr. David Ota raised a point of order that once the nominations for all elected

candidate positions were established, moved and closed, it was necessary to

take a vote by the members present to accept both slates. Nancy Chun then
called for votes and both slates of candidates were unanimously approved.

GOALS FOR 2025

e Alist of potential projects for 2025 was included in the Annual Meeting booklet. The
floor was opened to questions or comments by all present.
© Nancy led the congregation through each of the projects under consideration,
noting the status and progress of each project currently in process, thanking
those who are currently coordinating the projects, and encouraging others from
the congregation to volunteer to help with any projects for which they may have
expertise and/or interest.

o Glenn Biven asked whether the classroom roof was structurally sound enough to
support the solar panels. Jana noted that the roof had been reroofed 2 years ago
and was able to support the solar array. She further noted that entering into a
PPA (Power Purchase Agreement) rather than purchasing the solar array
outright will free up funds to enable the church to use for other projects such as
reroofing the church itself.

o Valerie Krutsinger brought forward a suggestion that providing a general nursery
should be considered for those with infants so that their parents could be ‘fully
present’ for worship.



ELECTION RESULTS
® Delegates for Convention

°© Adele Thomas
o Claire Parcon
o Jana Dove
e Alternates for Convention
© Nancy Chun
© Joanne Mahuka

© Lauralee Kawamata
e Bishop’s Committee

o Claire Parcon
© Shannon Casey
o Jana Dove

CLOSING COMMENTS

® More discussion regarding Sunday School perhaps relocating to the Middle Office as per
Petrina Biven, Rebecca Kang, and Nancy Chun, who also thanked Rev, Karen Swanson
for resurrecting our current iteration of Sunday School. Bette Kalohi suggested
establishing an exploratory committee to investigate Sunday School growth options.
Nancy added that participation on such a committee need not draw solely or even
primarily from the Bishop’s Committee.

NEXT MEETING:
The next annual meeting will be on the fourth Sunday of January 2026.

ADJOURNMENT:
A motion was made by Laurie Luczak and seconded by Judy Hayducsko to adjourn the
meeting. So moved and approved. The meeting was adjourned at 11:56 am.

Respectfully submitted,

David Caldwell



St. Timothy’s Annual Meeting — January 25, 2026
Report by the Vicar, Rev. Peter Wallace

As we gather for this year’s Annual Meeting, my heart is full of gratitude. In just a
couple weeks, we will mark two years since I first became your vicar—two years of
praying, serving, laughing, learning, and growing together in Christ. From my very
first Sunday, you have welcomed me with a generous spirit of deep faith. Serving as
your vicar continues to be one of the greatest blessings of my life. My gratitude knows
no bounds for our Bishop’s Warden Nancy Chun and our Bishop’s Committee
members, for our amazing Treasurer, Jana Dove, for Paul Mahuka who has been
incredibly helpful and diligent in all the work he does as church administrator, and for
our staff musician, Zachary Hamada, and our amazing choir, who so generously share
their gifts with us all week after week. This past year has brought its share of
challenges and joys for us all, and through it all, I’ve watched the St. Tim’s ‘ohana
respond with resilience, kindness, and a steady trust in God’s leading. Together, and
under the able leadership of your Bishop’s Committee, we have accomplished a great
deal. As we look toward the year ahead, I am filled with hope. There is a quiet but
unmistakable momentum in our shared life—new stirrings of ministry, fresh
opportunities for connection, and a strengthening sense of who we are called to be in
this community. May we continue to listen for God’s voice, support one another with
grace, and step boldly into the future God is shaping for St. Timothy’s. I am deeply
grateful to walk this road with you.

In this report I will highlight items in the various categories that make St. Timothy’s a
warm, welcoming, and worshipful place.

Worship and Church Life
Average Sunday Attendance 2024: 75
Average Sunday Attendance 2025: 85

Altar Guild: We have a faithful group of Altar Guild members, but several have had to
step down in the past year. While others have joined in, we can still use more
volunteers for Saturday and Sunday mornings. With Joanne Mahuka’s illness early last



year, Sylvia Eschbach and Jane Murakami stepped up to lead the Guild and did an
extensive cleaning and reorganization of the Sacristy. Sylvia also did a fantastic job of
updating the Altar Guild Guides for all the seasons of the year, and worked with me to
create Wedding and Funeral Customaries. We’re grateful that Joanne has now been
able to return. We continue to order our altar flowers weekly from Flo’s Min, and we
appreciate all our members who sponsor the arrangements or bring in fresh flowers.
Please sign up on the Sundays of your choice in the Altar Flower Book in the back of
the chapel.

Eucharistic Ministers/Visitors/Lectors: Our thanks to Sue Ann Wargo for managing the
rota for our EMs and Lectors each week. I also work with Sue Ann to create our
bulletins, and she has done a magnificent job of putting them together. Logan Medeiros
joined our band of lectors. If you are interested in information on how you might serve
in these roles, please let me or Sue Ann know. We would love to add more Eucharistic
Visitors in the year ahead.

Music: Our Music Team of Zachary Hamada (pianist/organist), Bette Kalohi, Alanna
Burke-Smith, Sara Ridge, and Nancy Chun (and others from time to time) lead us
weekly in our worship in song. We are grateful that Zach will continue to serve this
year too. A highlight last year was his creation of another special hymn for our
stewardship campaign, “Shine the Light.” He and the choir presented a special
Jazzikapila Concert on July 20, and A Christmas Jazzikapila on December 21, and both
were very well received. The team led our singing during the Christmas Eve and
Christmas Day services, and offered a beautiful “Sermon in Song” on December 28.
During the summer and fall, we introduced some new service music composed by Tom
Belt, and many expressed their appreciation for that. After that we began using another
setting of the Lord’s Prayer that St. Tim’s had sung some years ago.

Welcoming Visitors & Newcomers: St. Timothy’s is known as a welcoming church,
thanks largely to the efforts of Rebecca Kang, with Petrina Biven Angulo and others
who have also been greeting visitors and newcomers. Rebecca was unable to serve this
past fall while recuperating, and others helped fill this important need. I’'m also grateful
to Francis Ballesteros and Deion Bacayan for their ushering ministry. One goal in 2026
is to expand our efforts with a Welcoming Hearts Team, whose members would not



only welcome and engage with visitors, but also serve as part of our overall pastoral
care efforts at St. Timothy’s.

Donations: We received some significant new worship items, dedicating them in the
services we first used them. On Ash Wednesday we dedicated the new set of pottery
communion pieces given by Rebecca Kang. We also blessed two chalices donated by
Bette Kalohi’s friends, Rev. Sam and Helene Smith, retrieved from a bombed church
in Grenada. Sylvia and Kurt Eschbach donated funds for a new white set of altar
hangings and vestments in celebration of their 50 anniversary. Nancy Chun donated
red and blue clergy vestments, and a rose set of altar hangings for the special Sundays
in Advent and Lent. Evangeline Barney donated funds for a new set of purple
vestments and altar hangings we will use in Lent (last year she donated our beautiful
new green set). We are grateful for all who donate to enhance and beautify our worship
at St. Tim’s.

Baptisms & Wedding: We had 3 baptisms in the past year: Jesse and daughter Juliet
Marcelli (June 8) and Daniel Angulo (August 9). We anticipate one baptism so far at
the Easter Vigil service. If you are interested in being baptized, please contact me. On
June 12 we had the wedding of Renee and Ruben Dominguez with two witnesses.

Confirmation: A few members have expressed interest in being Confirmed in the
Episcopal Church. I am planning to start a confirmation class this year for those
interested, including anyone who wants to learn more about the church and its beliefs
and practices, even if you’re already confirmed! Be watching the Epistle for more
information and let me know if you are interested in being confirmed or received this
year.

Funerals: In 2025 five funerals were held: Edwin Espejo, Eleanor Yukiko Akiyoshi,
Jimette Sequin, June Hatsuko Takafuji, and Aurora Maria Dismuke. Helen Saito also
died in December, and her funeral will be February 21 at Mililani Mortuary. Wally
Inouye passed away on October 11, and funeral arrangements will be announced.
May all these dear souls rest in peace and rise in glory, and may light perpetual shine
upon them.



Ministry Minutes: In summer of 2024 we instituted a weekly presentation by lay
leaders of the various ministries of St. Timothy’s to inform, encourage participation,
and thank all who are involved in them. This year we did this again to provide updates
and new opportunities. We heard from the Bishop’s Committee (Nancy Chun), Music
Ministry (Bette Kalohi), Altar Guild (Jane Murakami and Sylvia Eschbach),
EMs/EVs/Lectors (Sue Ann Wargo), STEAM (Brandon Casey), Outreach (Lauralee
Kawamata), Keiki Sunday School (Anne Kiyosaki), Welcoming Hearts (Nancy Chun),
Daughters of the King (Adele Thomas), I shared about Adult Educational
opportunities, and we expressed gratitude for our Grounds Crew and Acolytes. The
Ministry Minutes Series led into our successful fall stewardship season under the
banner, “Shining Our Light.” Thanks to David Caldwell and the Stewardship Team for
their leadership on this effort. Please continue to prayerfully consider ways you might
participate in St. Tim’s ministries.

Special Worship and Fellowship Events: We had a Keiki/Youth Service on June 1 with
a special reception following; everyone was quite moved by Shannon Casey’s
wonderful sermon. We celebrated Shrove Tuesday with a pancake brunch, Mother’s
Day with another pancake brunch, Father’s Day with a hotdog feast, Jazzikapila on
July 20 and December 21, Church Clean Up on August 17, a St. Francis Blessing of the
Pets on October 5, and a Thanksgiving Day Eucharist with a delicious turkey dinner
following.

Mahalo! 1 want to express my deep thanks to the Rev. Karen Swanson and the Rev.
David Ota who came back home to St. Tim’s this past year to worship and serve with
us. They have also supplied several Sundays when I have been away. Thank you, Rev.
Karen and Rev. David!

Outreach and Service

In many ways, St. Timothy’s reaches out to our neighbors in loving ministry in Christ’s
name. [’m grateful for Lauralee Kawamata’s leadership of the Outreach Ministry, and
for all the volunteers on Sunday mornings with our grocery bag stuffing, on Mondays
with meal prep for Tuesday meals, on Tuesdays with the food distribution, and for
Foodbank shopping trips during the week. It’s one of my highlights each Tuesday to
assist by greeting and logging in our clients, as well as joining our devoted band of
grocery bag stuffers on Sunday mornings and occasionally helping with the Foodbank
shopping. We also prepare hot meals on the 2" and 4™ Tuesdays (I have a Food



Handler’s License). We can always use more volunteers for every aspect of our
Outreach ministry! Please contact Lauralee or me for more information. Last summer
we assisted the Diocese’s BacPac ministry led by Father Kaleo Patterson at St.
Stephens. Volunteers gathered on July 10 to stuff back packs with essentials to reenter
life after prison. We blessed them during worship that Sunday morning, and they were
then picked up for distribution. This is a tangible and much-need ministry that fulfills
Jesus’ call to help those in prison. We look forward to future opportunities to
participate. We continue to send donations to Episcopal Missionary Janine
LeGrande in Uganda for children’s books and resources. The funds are from our
Penny Jar, sponsored by our Keiki Sunday School Class. She provides reports from
time to time. Early last year we sent a significant donation to support the ministry of
our sister churches in Guam and Saipan, and were honored to have the priest in
charge, Rev. Irene Maliaman, come on October 26 to preach and tell us more about our
siblings in Christ there. In December we provided much-needed items through our
Giving Tree ministry, led by Joanne Mahuka, helping residents at Hale Kipa foster
and transitional housing. Thanks to all who donated gifts!

Evangelism/Communication

Evangelism is simply telling others about our walk with our Savior Jesus. We want the
community around us to be aware they we welcome everyone at St. Timothy’s. These
efforts have included a newly designed and expanded church website, maintained and
continually revised by Kurt Eschbach; our weekly email newsletter, The Epistle;
church information cards for the pew racks; and welcoming church banners in front
of the church on Moanalua Rd., as well as updated Holy Week & Easter and Christmas
services banners. As part of this outreach, Kurt and I also post content on our
Facebook page. Kurt also uploads our Facebook worship videos to our YouTube page
each week. Occasionally I have created video messages to highlight special Sundays or
events; these are distributed on our social media and website. I wrote a second
Midweek “Chasing Light” column last spring and an Island Voices op-ed on “Giving
Thanks” for the Star-Advertiser in December. I was invited to write the daily
devotionals for the Forward Day by Day booklet for August 2026. Many of you use
this spiritual growth resource and St. Tim’s is pleased to provide this as a ministry to
our members.

Spiritual Growth Opportunities



Our Keiki Sunday School class, led by our wonderful teachers Anne Kiyosaki, Joanne
Mahuka, Adele Thomas, Valerie Krutsinger, Grace Medeiros, and Rev. Karen
Swanson, has been meeting weekly. They also prepared, rehearsed, and directed the
Epiphany Sunday pageant again this year, which was enjoyed by all. We had an Easter
Egg Hunt on Easter Sunday. Our Wednesday morning Zoom Bible study led by David
Caldwell continues to draw a regular group of 5 or so people and our discussions are
lively, informative, and faith building; please join us. The Daughters of the King have
offered a study series in the Takafuji Room after service. This past year we had a
number of Sunday morning adult formation opportunities, finishing up our “Faith
and Science” in March and April, exploring “Wai and Our Baptismal Covenant” on
August 24, and discussing “The Emotions of Jesus™ last fall, which I led, and “Sharing
Your Spiritual Journey” led by Revs. David Ota and Karen Swanson during Advent.
During Lent we had a Wednesday evening Soup & Study series using a book
focusing on our baptismal vows called “Will You?”” We’re planning another Lenten
series this year. We’ll offer more adult formation and fellowship opportunities
throughout the year.

Relaunching Episcopal Church Women at St. Timothys: Interest has been expressed to
start an ECW chapter here at St. Tim’s as a complementary ministry to our Daughters
of the King. Joanne Mahuka has long been involved in ECW at the diocesan and
national levels. Every woman who attends an Episcopal church is automatically
considered a member of ECW, but of course involvement is voluntary. Suggested
activities for ECW would include service projects, fund raisers, and fellowship
activities. Please let us know if you’re interested.

Brotherhood of St. Andrew: I’m looking into establishing a chapter here at St. Tim’s for
men of any age. This is a national Episcopal organization dedicated to bringing men
together to study, pray, and serve. I have signed up as a member and will be exploring
next steps.

Prayer Ministry

The Daughters of the King form the heart of the prayer ministry at St. Timothy’s, as
they receive requests and take them to God in prayer on a regular basis. Please add
your requests to the Prayer Book in the back of the Chapel. They are actively engaged
with our members in many helpful ways. We plan to develop new opportunities to



enhance our prayer life at St. Timothy’s, and as part of that effort, during Advent we
offered a Wednesday morning Service for Healing with communion from the
reserved sacrament for three weeks. We will consider other ways and times we might
do something similar, perhaps a similar service once a month or once a quarter.
Another idea is to provide a prayer team during communion once a month. I welcome
your thoughts and ideas!

Pastoral Care

I have approximately 120-150 pastoral care contacts per month, which include visits,
counseling sessions, meetings, phone calls, emails, or texts, primarily with St.
Timothy’s members but also others in need. It is an honor to bring communion to those
who are unable to attend church, whether in their home, hospital, or other setting. If
you would like a pastoral visit, please contact me. Regarding our alms, we follow
guidelines for helping those in need, whether members or not. In general, we may
provide up to $500 once per year per person for rent, utilities, or other needs. We pay
the company directly, not the person, to assure its proper use. We have been able to
assist 10-12 persons in this way in the past year. My thanks to those members who
contribute to our alms fund.

Tenants and Property

While this will be addressed by other church leaders at our meeting, I wanted to
convey my thanks to our Bishop’s Committee and our church administrator Paul
Mahuka for their diligent work on all matters involving our property and tenants. We
are grateful for all the tenants who enable us not only to function as a church but also
to provide a center for community service in a variety of ways: Kama“‘aina Kids pre-
school, Hale Hau’oli Hawaii adult day care, Venture ABA, and the CPR classes. I also
want to thank our faithful grounds crew, Francis and Tom, who work so hard and take
such good care of our landscaping. Mahalo! We reached out to our Councilmember,
Radiant Cordero, about our concerns regarding speeding on Moanalua Road at our
entrance. She reached out to HPD and HDOT on our behalf; HPD did a traffic study
over two days and did not see excessive speed.

New Neighbors: As many of you know, the Church of Jesus Christ of Latter-Day
Saints purchased the property adjacent to ours that was the former home of the drive-in
and swap meet. When I first heard of the news, I reached out to the new property



manager and have subsequently been in contact with other area LDS leaders. Initial
reports said they planned to build a Temple on the property; they have told me they
have not made final decisions regarding the use of the property, but will make sure we
are among the first to know.

Meetings/Events

We had a Diocesan Talk Story for the Leeward churches here on July 26 to discuss our
dreams and hopes for the next bishop, and we had our own discussion of what we are
looking for in a bishop on July 27. Please note that the Bishop Candidates will be
coming to St. Tim’s for a “Meet and Greet” on Saturday, April 25, at 9 a.m., so this will
give members of the Leeward churches an opportunity to ask questions and get to
know them. The new bishop will be elected at a special convention of the Diocese on
Saturday, May 16. Several people from St. Tim’s attended a Diocesan Ho‘imi Pono
anti-racism train-the-trainer session on September 13,

I have routine meetings with Nancy, Paul, and Jana, as well as monthly and special
Bishop’s Committee meetings, Finance Committee meetings, Stewardship Team
meetings, and others. I have reached out to neighboring clergy and intend to continue
to do that. These include lunches with Ron Pfeifer (Presbyterian) and J.P. Sabbithi
(Lutheran), as well as several Episcopal clergy on the island. In the past year I’ve
participated in Diocesan events including the Clergy Retreat last January, the Clergy
Conference in August, Church Biz day at the Cathedral, and the Diocesan Annual
Convention and Education/Work Day in October. I also served on the Constitution and
Canons committee leading up to the Annual Convention.

Sabbatical Planning: At the meeting we will discuss a potential sabbatical for me
which would occur in the summer of 2027. Per the Diocese of Hawai‘i and my letter-
of-agreement, I am eligible for a three-month sabbatical following my third year of
service here. We are planning to make this a time not only for me to be refreshed and
rejuvenated in order to continue to serve as your vicar, but to provide some meaningful
events and activities here at St. Tim’s during that time. In addition, we’ll have a
gathering in the Vicar’s Office on February 15 after our morning worship to discuss
this further and answer any questions.

Conclusion



As a result of your generous gifts of time, talent, and treasure, St. Timothy’s Episcopal
Church had an outstanding and hopeful 2025. Thank you, one and all! We have
worked together prayerfully and devotedly to build up God’s Kingdom in Central
O‘ahu, and God has blessed us in many ways. Now we look forward to continuing
spiritual growth and ministry in this new year as God’s Spirit guides us. You are in my
prayers, and I ask for your prayers for St. Timothy’s Church, for our dedicated staff
and our devoted lay leaders, and for your vicar. May God bless you and your loved

ones.
Aloha Ke Akua!

—Rev. Peter+

St. Timothy’s Episcopal Church 2026 Annual Meeting
Bishop’s Warden’s Report

This past year was my second year as Bishop’s Warden, and I had goals and
objectives for both myself in this role and for the church in the coming year.
Overall, I wanted to be sure we maintained the momentum in our growth. Having
a very engaged and supportive Bishop’s Committee has definitely helped with that
objective.
One of my objectives is supporting our ministries. Since my primary leadership
style is leading by example, this has resulted in becoming part of these ministries.
This past year I have joined the Music Ministry (it is one of my “joys”) and the
Counting team. Unfortunately, this has also resulted in less time for me to join in
the fellowship time after the service every Sunday, and I may appear to be rushing
around before services. Hopefully this has not been a deterrent in hearing people’s
concerns or helpful ideas.
Fr. Peter and I continue to meet weekly for collaboration, updates on church
members receiving pastoral care, and planning. Always planning! My role
continues to be encouraging the new ideas while being mindful of our history and
respectful of our legacy. And apparently, I occasionally have ideas as well.
I have continued to take advantage of the education and training that is available
through the Diocese. This includes the ChurchBiz day that precedes the Chrism
Mass and the Education Day that is part of the Diocesan Convention and precedes
the Annual Meeting. I have not only learned things that can help our church but
have also continued to meet church leaders from across the Diocese.
The 2025 Bishop’s Committee is a team of diverse talents and backgrounds that
has worked extremely well together. As a result, a lot has continued to be
accomplished. Note that the projects that were completed were done so despite not



having a Jr. Warden, a responsibility that falls on the Bishop’s Warden if there is no
one in that position. These things could not have been done without the dedicated
time and effort from Brandon Casey, Kurt Eschbach, and Paul Mahuka.

Parking lot was sealed as recommended by the paving contractor.

Solar project is still viable thanks to Kurt Eschbach’s efforts.

We are embracing more opportunities for enhanced fellowship, such as our
celebration of Fr. Peter’s first anniversary as our vicar, which coincided very
nicely with our visit from Bishop Fitzpatrick. We also introduced “Shrove
Sunday” pancake brunch, continued the (hopeful) tradition of a Mother’s
Day celebration, and encouraged our youngest Bishop’s Committee member
in organizing a Father’s Day hot dog brunch.

We expanded our recognition of our keiki with a special service on June 1,
where our keiki and youth did everything during the service that didn’t
require an ordained minister or a licensed eucharistic minister, including an
amazing sermon from Shannon Casey.

We expanded our Outreach efforts by volunteering to be a church partner
with St. Stephen’s BacPacs for Re-entry ministry, stuffing back packs and
subsequently blessing them before they were distributed to released inmates.
We continued our “annual” campus cleanup during one Sunday in August.
We continued the highlighting of our various ministries over the summer
with the Ministry Minute, again a perfect segue into our stewardship
campaign.

Another very successful Stewardship campaign thanks to the excellent
efforts of David Caldwell and his team.

With the hard work done by Kurt Eschbach with some minor assistance from me,
we were able to draft and the Bishop’s Committee approved mission By-Laws.
These will hopefully be approved during the Annual Meeting and can then be sent
to the Diocese for sign-off.

Updating the Employee Handbook is on my list for 2026. The diocese had
suggested waiting until their handbook was updated before making any changes,
and the new diocesan handbook was received late in 2025. And we are still
working on a more formal “Welcoming Hearts” team.

One of our objectives when we hired Fr. Peter as full-time vicar was to pursue
becoming a parish again instead of a mission. We did investigate what would be
required for this. However, the recommendation from Bishop Fitzpatrick is to wait
until the new bishop is called to see what he or she may expect of a parish vs. a
mission. This objective is being deferred for now. Additional time may also allow



us to increase our pledge income as our congregation (hopefully) continues to
grow.

Everything that has been accomplished in the past year has been through the efforts
of so many willing and committed people. All I have really done is “manage” this.
We continue to be a church that is known throughout the Diocese as a very
welcoming church, something I hear often when meeting people during diocesan
gatherings. We really do make an effort to welcome others. 1 hope we continue to
grow in the coming year, and hope everyone feels blessed as I do in being part of
the St. Timothy’s ohana.

Respectfully,

Nancy Chun

Junior Warden’s Report for
St Timothy’s Episcopal Church Annual Meeting

January 25, 2026

In addition to the below report, please see the St. Timothy’s Special Projects List
elsewhere in your Annual Meeting packet. Your Bishop’s Committee is very
interested in the congregation’s feedback on these completed and possible future
projects.

Tenants

Many members of our congregation who are here only on Sunday mornings may
not realize it, but lots of activity goes on in and around our church facilities during
the rest of the week as well.

Venture ABA (Applied Behavior Analysis), a company that works with autistic
children and teens, leases the Takafuji Room and the “Annex,” the building behind
and to the right of Sumida Hall. They operate six days per week. Venture renewed
its lease for two years in December 2025.



Kama’aina Kids, a private, non-profit, multi-service organization which serves
children and their families through childcare programs, has been leasing our two

classroom buildings and school playground area for many years. Kama’aina Kids
operates 18 other preschool programs around O’ahu.

Hale Hau’oli Hawai’i, a senior adult daycare company, leases space in Sumida Hall
from Monday to Friday on a long-term basis. They have use of the main meeting
area, the kitchen, and office space.

Hawai’i CPR Training provides CPR training classes to a variety of clients during
the week and on weekends. HCT leases the Sunday School room (across from the
ladies’ restroom) for these classes.

Al-Anon Family Groups Hawai’i (Wednesday evenings) and Narcotics
Anonymous Hawai’i (Friday evenings) are given use of the Ewa Lanai for their

weekly support group meetings.

Two church groups use our chapel on Sunday afternoons. Elim United
Presbyterian Church of Hawai’i begins their Korean language service at around
1 pm, while Full Gospel Church of the Marshall Islands holds services
beginning around 5.

Special Projects

The Bishop’s Committee would like to note that two of our members, Brandon
Casey and Kurt Eschbach, were instrumental in getting significant work done for
our church this year. Brandon took the lead on the installation of the ceiling fans
and the sound system upgrade, while Kurt shepherded our photovoltaic contract
through the Diocese’s approval process.

Groundskeeping and Maintenance
Many thanks to Tom Luczak, Francis Ballesteros, and Dan Le for volunteering

to maintain our extensive church grounds: lots of grass to cut and water, many
bushes to trim, and plenty of leaves to corral. Wally Inouye, may he rest in the



peace of the Lord, took care of the plants that adorn our altar until just a few weeks
before he passed away a few months ago. He had tremendous energy and a passion
for this work.

We are always looking for others to volunteer to support this important ministry of
keeping God’s churchyard in order and presentable.

Thank you also to everyone who volunteered during the annual campus cleanup in
August. Their work is evidenced in our beautiful church campus. Mahalo!

Finally, a special shoutout to Paul Mahuka, our church office manager, who is
also responsible for keeping our facilities up and running. While he spends much
of his time tracking down repair persons to tackle major jobs like roof repairs,
paving, electrical work, and the like, Paul isn’t afraid to jump in and do many of
the odd jobs that crop up around a facility of this size. We’re blessed to have him.

Respectfully submitted,
Kurt Eschbach

Lectors and Licensed Eucharistic Ministers Report 2026

St. Timothy’s has an active group of Lectors (L) and Licensed Eucharistic Ministers
(LEMs) who serve when our community gathers to worship. Our lectors are called
to proclaim the Word of God during the services. The LEMs also proclaim the Word
of God, as well as lead the Prayers of the People, and are specially trained in the
Eucharist and Safe Church and licensed by the Diocese to administer the wine during
communion at St. Timothy’s. The Lectors and LEMs receive their readings and
prayers in advance so that they are able to study and practice reading prior to the
worship service. We appreciate the process of working with Fr. Peter to have a
consistent “choreography” for the altar party to assist the priest with the flow of the
communion service. The willingness of our Lectors and LEMs to prepare before
services and serve the people of St. Timothy’s is inspirational. With much gratitude,
thank you to lectors David Caldwell, Brynn Casey, Shannon Casey, Sylvia



Eschbach; Judy Hayducsko, Dan Le, Abby Kiyosaki, Laurie Luczak, and Logan
Medeiros. We are grateful for Brynn Casey and Abby Kiyosaki who read the lesson
when they are home from college. Serving as Licensed Eucharistic Visitors are
Claire Parcon and Fussy Nagai. Our Licensed Eucharistic Ministers are Nancy Chun,
Kurt Eschbach, Anne Kiyosaki, Claire Parcon, Adele Thomas, and Sue Ann Wargo,
coordinator.

Respectfully submitted,
Sue Ann Wargo

2026 Annual Meeting

St. Timothy’s Episcopal Audio/Visual Ministry (STEAM)
Purpose:
St Timothy’s Episcopal Audio/Visual Ministry is in place to provide optimum
hearing and visual experiences for those attending services in person and remotely
at home. STEAM continues to use Facebook for video distribution due to cost and
the platform’s general success for most viewers, while experimenting with
uploading post-service to YouTube and the church website for possible additional
viewers.
Prior Ministry Work:
During 2025, STEAM was fortunate to have a stable team of volunteers along us to

focus on and complete significant projects to improve the audio/visual experience.
Upgrade of Sound System:

We worked with the AV Company to install an updated digital sound system in the
chapel, improving our microphone reliability and adding two additional handheld
microphones to support the choir and services such as the children’s epiphany
pageant.

New Chapel Fan System:

We worked with a vendor to install a set of eight large ceiling fans to improve
airflow and lighting in the chapel. In addition to the greater airflow, the large fans
operate significantly quieter than the previous bank of smaller fans allowing them
to remain on the entire service while reducing background noise that previously
hindered the congregation’s ability to hear readings and the homily.

Sumida Hall Fan Repair:



We worked with a vendor to assess and make electrical repairs to the Sumida Hall
fans.

Current Projects and Focus Areas:

We are considering a hearing loop system in the chapel to allow members with
hearing loss to hear better. We also plan repairs and improvements to our chapel
projectors and lighting bars and are evaluating for improvements to the video

streaming quality.

STEAM Volunteer Team:
We are grateful to thank our expanded volunteer team for providing A/V support to

weekly services, holy week additional services, and special events:
Judy Hayducsko

Kurt and Sylvia Eschbach

Ross and Miryam Woodson

Claire Parcon

Grace and Logan Sherley

Brandon and Andrea Casey

Respectfully Submitted,
Brandon Casey
2026 Annual Meeting
St. Timothy’s Episcopal Church
Keiki Sunday School Ministry

Our Keiki Sunday School ministry fosters spiritual growth by teaching children
about God’s love, the Bible, prayer, and Jesus’ teachings, grounding them in
Episcopal traditions through engaging lessons, crafts, and activities, aiming to help
them live out their faith with purpose and serve others.

In 2025, a total of 26 children attended our Keiki Sunday School. An average of 4-
6 preschool to elementary-aged children regularly attend on a weekly basis.

Our Sunday School leaders are Safe Church trained and are teachers or former
teachers. Many thanks to Joanne Mahuka, Adele Thomas, Valerie Krutsinger,



Grace Medeiros, and Anne Kiyosaki for their time and support of our children’s
educational program at St. Timothy’s. We are starting the year 2026, with only 3
active Sunday School leaders. Safe Church protocol requires 2 adults present
during class. So, we welcome and seek anyone interested in supporting this
ministry.

We continue to sponsor the Penny Jar. The generous donations collected weekly
from the Penny Jar are forwarded to Janine LeGrand, an Episcopal missionary with
the Society of Anglican Missionaries and Senders (SAMS). Janine’s home church
is Calvary Church in Kaneohe. She develops health programs and trains
community health providers for the Anglican Diocese of Masindi-Kitara in
Uganda, Africa. This year we sent $850 to the mission. Janine used the funds to
purchase books, resources, and other school materials for children in Uganda.
They were able to purchase supplies and materials for their math and science
lessons and projects and fund field trips, providing them with hands-on experience.

In June 2025, St. Timothy’s held a Keiki Sunday service led by our youth. For the
day, they took on the tasks and roles of preacher, readers, and Eucharistic minister.
Shannon Casey prepared and delivered the sermon. MJ, Caroline, and Jean
Krutsinger read the lessons, Hawk Peterman led Prayers of the People, Logan
Medeiros served as Eucharistic Minister, and Gabby and Elias Mahuka brought up
the plate offering. They all did a phenomenal job.

The year ended with preparation and rehearsals for our Children’s Epiphany
Pageant. The children worked hard to rehearse and memorize their lines. There
was a significant increase in children who participated. Last year there were 8
children and this year there were 14 children who participated in the pageant.
Many thanks to our Sunday School leaders, parents, the Audio Visual (AV), and
Music ministry, who collaboratively helped to make this pageant a memorable and
successful event for our keiki.

The Order of the Daughters of the King
Diocese of Hawaii
Kaikamahine-Aloha Chapter
Aloha!



The Kaikamahine-Aloha Chapter of The Order of the Daughters of the King
continues to meet in person, January through November, on the second Sunday at
10:30am. At the first 6 months of these in-person meetings we are using the DOK
National Study Guide to admit 3 Daughters In Training- Sunny Gray, Rebecca
Kang and Toshiko Wight. This time will be a period of discernment for them. We
are looking forward to a Service of Admission for 3 new Daughters of the King in
August of 2026.

In addition to our in-person meetings, the Chapter will meet by ZOOM, January
through October, for Business, on the fourth Thursday at 6pm. At our Business
Meetings we update our Prayer List, discuss funds of The Order and get updates on
upcoming events at the diocesan, provincial and national levels.

Our Daughters In Training take part with us in all DOK meetings and activities
presented by the DOK Hawaii Diocese. As in 2025, our Chapter will set up the
Altar of Repose at St. Timothy's for Maundy Thursday on April 2 and provide
paper goods and Continental Breakfast for the DOK HI Quiet Day at St. Anthony's
Retreat Center on March 14. We are looking forward to the DOK HI Spring
Assembly to be held at Holy Nativity Episcopal Church on May 23 during which
time we may hold our elections for new DOK HI Officers.

The Order of the Daughters of the King (DOK HI) 1s definitely growing. During
2025, 2 new Chapters were formed on The Big Island of Hawaii- The Mary &
Martha Chapter at The Church of the Holy Apostles in Hilo and The Julian of
Norwich Chapter at St. Columba's Church in Pa'auilo. The new Chapters had
representation at the DOK HI Fall Assembly in November 2025 at Epiphany
Church in Kaimuki and also had a presence at our annual Christmas Lunch & Party
on December 6. We are already planning for Fall Assembly in November 2026 and
the Christmas event on December 5.

Contributing to the growth of DOK in the Hawaii Diocese, in June 2025, our
Chapter at St. Timothy's admitted 4 new Daughters- Teruko Greene, Valerie
Krutsinger, Grace Medeiros and Liz Napier and we formally admitted a lifetime
DOK, Jean Smith, as well.

As ever, we remain committed to Prayer, Service and Evangelism. When you
submit your prayer requests to us, you may be certain that all of us, in addition to
our vicar, Reverend Peter Wallace, will be praying daily. The power of prayer is
awesome!!

Yours In Christ and For His Sake,



Adele J. Thomas
President, DOK Kaikamahine-Aloha Chapter

2025 Qutreach at St. Timothy’s Annual Summary

This year was challenging due to the simultaneous Federal shutdown with the
layoff of federal workers while defunding of SNAP benefits to both federal food
assistance recipients and food sources such as Foodbank Hawatii.

The effects of the longest federal shutdown are still being felt today. Foodbank
protein and produce has greatly decreased. Families were without food for the
month of November, but I am proud to say that we at Saint Timothy’s rose to the
occasion by providing 419 meals the month of November, even on non-meal days.
We worked hard to make sure everyone got a good meal, every week. We normally
provide approximately 160 meals a month.

No longer able to rely solely on Foodbank, we purchase food items from Costco
especially during the shutdown but still stayed within budget. Many thanks to
generous donors. Many thanks to other programs, as Aloha Harvest led the way
and provided us more food and Food Bank distributed several pop-up food
distribution tents around the island.

The process seems to be smoother with Rev Pete managing the check in table, and
steady shoppers are able to go to Food Bank weekly. Our designated shoppers
have increased to an efficient group of shoppers. While our process is much
smoother, the costs for food have increased markedly. During the shutdown we
were forced to spend a fourth of our budget in the month of November alone.
Food costs more and will probably not become stable for a while, especially here
in the islands since most of our food remains imported.

The goal in 2026 is to enter the Neighborhood Connection program, strongly
encouraged by Hawaii Foodbank to use scanners for registering those utilizing our
service. Data collection should improve to where reports will not need to be done
monthly but will become automatic.

The future of food distribution is certainly unpredictable, but I am confident we at
Saint Timothy will be able to continue this service and follow Reverend Claude
DuTeils motto; you can’t pray on an empty stomach.



Thank you,
Lauralee Kawamata

The St. Timothy’s Altar Guild in 2025
The Altar Guild currently comprises eleven devoted parishioners who prepare the
altar for Sunday services, baptisms, weddings, and funerals. Usually on Saturday
mornings, two or three members meet to dust, polish brass, and set up the vessels
and hangings for Sunday. Altar flowers are picked up from the florist.

One or two members come in on Sundays about an hour before our worship
service to do the final set up. After the service is finished, present and able
members clean and put away the vessels used, secure the remaining blessed
elements in the Aumbry, re-store altar service items, cover the altar with a dust
cloth, and present altar flowers to the parishioner who donated them or to the vicar
to share on a pastoral visit.

We once had four teams of three or four members each, but there were many
months in 2025 when only one or two altar guild members have been available to
serve due to illness or off-island absences. We thank Gail Layco for her dedication
and commitment to carry the lion’s share of the AG responsibilities during our
absences. The four teams we once had have decreased to barely three with
approximately two viable members remaining per team. Currently, three members
are unavailable due to health issues. We have gained two new altar guild members:
Kurt Eschbach and Toshiko Green. We are always looking for and grateful when
new members join us.

Altar Guild members have historically all been women, with occasional help from
men. It is time to officially invite all able-bodied parishioners who are at least 15
years of age. The commitment to Altar Guild is about 3 hours a month. There are a
few additional responsibilities to handle, including the additional services during
Holy Week leading up to Easter and the special services for Christmas Eve and
Christmas Day, as well as funerals and weddings.

Serving on the Altar Guild is like getting ready for a Sunday family dinner! Please
consider becoming a part of this important ministry.



The Altar Guild welcomes Joanne Mahuka back after her recovery from a major
illness.
Our current Altar Guild membership is as follows:

Joanne Mahuka Gail Layco
Janet Birch Vicki Domingo
Fussy Nagai April Kimura
Amy Hironaka Jane Murakami
Sylvia Eschbach Toshiko Green
Kurt Eschbach

Respectfully Submitted on behalf of St. Timothy’s Altar Guild,
Sylvia Eschbach

MUSIC MINIASTRY REPORT —-JAN 2025
Music Ministry Lead: Bette Kalohi
Ministry members: Alanna Burke-Smith, Nancy Chun, Sara Ridge who provided a
much-welcomed alto addition to the music. And of course, Musician, Zachary
Hamada

We had a very enjoyable and busy year, again, particularly over the holidays.
We produced our first JAZZIKAPILA with Zach and Friends, Showcase — 20 July
2025
Fr. Peter and Rick Hamada were MCs and made the program fun and bouncy.
Bette provided the basic narration and introduction for the songs for MCs use and
embellishment.
Music lineup was:
1. What the World Needs Now
Feel the Earth Move (Carol King) ALANNA
Follow Your Road (Seawind) BETTE
Blue Moon (Billie Holiday) ZACH
The Prayer (in Hawaiian) Josh Grobin
My God (Sister Act)
Amazing Grace
Morning Has Broken
You’ll Never Walk Alone

ARSI IR O T



10. We Are the World (Finale. Provided words for sing along) ALL.

The purpose of these concerts is to bring joy, uplifting music and hope to our
congregation and friends. It was a success by all accounts.
For the holidays, we were joined by several volunteers from the congregation for a
special holiday choir. The purpose was to lead the church in Christmas carols. Our
enthusiastic members represented the full spectrum of age groups in the church
from young to not as young singers, and various levels of musical experience.
Choir performed several services Christmas Eve and Christmas Day.
Both Bette and Alanna performed solo numbers.
Our second JAZZIKAPILA went very well. Rick Hamada joined us again as our
MC adding a huge amount of fun and commentary to the show.
The lineup of songs:
12 Days (singalong)
Linus and Lucy
I Wonder as I Wander
Mele Kalikimaka (singalong)
In the Bleak Midwinter
O Holy Night
Santa Claus is Coming to Town (singalong)
Virgin's Slumber Song
. Deck the Halls (singalong)
10.Gesu Bambino
11.Feliz Navidad (singalong)
12.We Wish You a Merry Christmas (singalong)

A AT

St. Timothy’s Admin

Aloha All,

As church administrator, my duties encompass everything from office operations to
facility maintenance and property management. With a campus of this size and
age, flexibility is essential. Id raw on my background in maintenance to handle
many of the small repairs personally, saving the church time and money by
minimizing the need for outside contractors.



I also oversee tenant relations, ensuing their needs, concerns, and requests are
addressed promptly. Open and consistent communication helps our campus operate
smoothly and efficiently.

On the administrative side, I support the day to day needs of the church, its
members, supporters, and volunteers. I maintain appropriate levels of basic
supplies-from soap and lamp oil to pens and paper-and keep the weekly newsletter
The Epistle current and engaging. In partnership with Kurt Eschbach, we manage
the churches website, Instagram, and Facebook page.

Additionally, I serve as the church’s cyber security and information technology
administrator.

I playfully say that I do everything but stand up and talk.
It is an honor to be able to call St. Timothy’s my spiritual home.
Mahalo,

Paul Mahuka

FUTURE PROJECTS AT ST. TIMOTHY’S

Here is a list in random order of projects that St. Timothy’s Bishop’s Committee may consider
over the next five years or more. We welcome your feedback on this form. Please prayerfully
consider volunteering to participate in assisting or donating funds for one or more of these
projects that are of interest to you as a memorial or other donation.

Guesstimated costs of projects are indicated with dollar signs:

$ =$1,000, $$ = $2,000-5,000, $$$ = $6,000-20,000, $$$$ = $21,000-40,000,

$$8$8$ = $41,000+ /NOTE: Some estimated costs are not yet known]

Solar Panel Project:

The BC has approved a plan and a vendor to install a PVP array and equipment on one of the
preschool building roofs to serve our campus. We could not proceed with the previous PPA plan
announced at the 2025 Annual Meeting per the Diocese for insurance reasons. The new contract
has been approved by the Diocesan attorney, the vendor, and the Bishop. The funds are currently
available for this project. We are grateful for Kurt Eschbach’s leadership on this project. $$$$$
Exterior Repairs of Sumida Hall and Church Offices:

The brown fascia/eaves around Sumida Hall and the office buildings are showing signs of rot and
deterioration, as is the top. We would replace the painted plywood with something more
attractive and durable (beadboard) to better match our chapel. Other areas also need repair,
including the kitchen screen door and the small roof at the KAK entrance. $3$$$



Sumida Hall Bathroom Renovations:

The men’s and women’s bathrooms were refreshed a couple of years ago, but the BC is
considering a complete ADA-compliant renovation to better serve our members and those who
use our campus. We are exploring possible grants. $$$$$

Installation of New Organ Speakers:

We gained a new (to us) organ in 2023, which came with its own speakers. Those currently
installed above our chapel doors are not wholly compatible and this impacts the organ’s clarity
and volume. The work will require organ experts, as well as an electrician and carpenter, and
volunteers to work with the organ company to install the speakers. $$

New Piano:

Our chapel current piano is aging and some keys and strings are failing. A new baby grand piano
would enable our musician and choir to lead us in worship more beautifully. $$$

New Roll-Up Shades in Diamond Head St. Francis Garden:

The shades that protect the chapel from direct sunlight are at least a decade old and are
deteriorating. We would replace these with new shades. $+

Replace Illuminated Church Sign:

We are considering replacing the plastic inserts on our current sign at our entrance on Moanalua
Rd. with updated and more readable versions featuring our new logo. $$

New Larger Digital Illuminated Church Sign:

Alternatively, we might replace the current illuminated church sign with a larger one with a
digital display. $$$

Additional AV Improvements:

We are considering a hearing loop system in the chapel to allow members with hearing loss to
hear better. In addition, a better video camera would provide a clearer picture on our streaming.
And repairs and improvements to our projectors would be helpful. $3$

Painting of Utility Shack above Moanaula Road:

This utility shack is what many people see first as they drive by the church. It could use some
repair and repainting to present better “curb appeal.” $+

Installation of Altar Rails:

There has been some interest in having altar rails in the front of our chapel so that those who
desire may kneel for communion. An architect offered advice on how we might do this in a way
that does not hinder access or flow of movement for anyone. Should the BC decide to pursue this
project, plans would need to be drawn up and a contractor hired. $$$+

Refresh/Rebuild Pews:

A fair number of our pews need significant carpentry repairs and refinishing. Replacing the pews
is another option that would be much more expensive. $$+

PREVIOUSLY ANNOUNCED PROJECTS COMPLETED
OR UNDERWAY:

Landscaping of Front Hill:

The hillside has been eroding due to dry weather and feral chickens and makes the sidewalk
along Moanalua potentially unsafe for pedestrians, including one neighbor who has voiced
concerns. The Bishop’s Committee has approved a vendor’s estimate to repair the hillside,
restore the sprinkler system, and install new plantings to maintain it. This was paid for by a
generous donation by a member.



Stained Glass Cross Maintenance:

The lights in our stained-glass cross facing Moanalua Road need attention. The BC has approved
a vendor’s estimate to repair and replace all the LED fixtures to ensure that it will light up for
years to come.

New Church Website:

Working with Sybil at the Diocese, we were able to redesign and reconfigure our website so it is
more appealing and offers more information to members and seekers—at no cost.

Parking Lot Sealing:

After the major repaving project in 2024, we recently resealed and restriped the lot as required to
extend the life of the asphalt. This has been paid for.

Upgrade of Sound System:

We worked with the AV Co. to install a whole set of new microphones with digital sound system
to ensure better audio in the chapel. This has been paid for.

New Chapel Fan System:

We worked with a vendor to install a set of eight ceiling fans to improve airflow and lighting in
the chapel. This work has been paid for.

Chapel Roof Repair:

We lost several clay tiles with one crashing on the sidewalk in front of the chapel Diamond Head
door. A roofing contractor has repaired the roof and replaced missing tiles to ensure safety. This
work has been paid for.

New Vestments/Altar Hangings:

Due to wear, damage, and fading, many of our clergy vestments and altar hangings needed to be
replaced, and several members have donated funds to provide a new green set, a new white set, a
new purple set, a new rose set, and priestly vestments for red and blue Sundays. As of the end of
the year, these have all been received except the purple set, still in transit. We are grateful for the
donors’ generosity!

5 January 2026

Please provide your feedback or indicate interest in any of these projects:

NAME:




